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THONG TIN KET QUA NGHIEN CUU

1. Thong tin chung:

- Tén dé tai: Nghién ctru phuong phép xac dinh chi phi dao tao tai truong Dai
hoc Tai nguyén va Méi truong Ha N1

- M sb: 13.01.24.F.03

- Chu nhiém dé tai: Hoang Pinh Huong

- T6 chiic cha tri: Truong Pai hoc Tai nguyén va Mbi truong Ha Noi

- Thoi gian thyc hién: Tir 01/2024 dén 11/2024
2. Muc tiéu: Nghién ctru ap dung phuong phap xac dinh CPDT phu hop vai dac
diém hoat dong ddo tao, diéu kién ctia Truong Pai hoc Tai nguyén va Mbi truong
Ha Nbi nham tinh dang, tinh do CPDT va cac giai phap cu thé dé trién khai ap
dung phuong phap xac dinh CPDT di dé xuat.
3. Tinh méi va sang tao:

Pé tai da thuc hién danh gia thyc trang xac dinh CPPT va phuong phap
XDCP ap dung tai Truong PH TN&MT HN, trén co s do dé xuét lua chon
phuong phap xac dinh CPDT phu hop véi dic diém hoat dong dao tao va diéu
kién cu thé cho Truong PH TN&MT HN. Nhimng dong gop méi vé mit khoa hoc
cua dé tai duoc cu thé nhu sau:

- Vé mit 1y luan: Dé tai gbp phan lam sang to cac van dé 1y luan vé lya
chon phuong phap xac dinh CPPT ¢ cac truong PHCL voi diéu kién ctia Viét
Nam.

- V& mat thyc tién: Dé tai 1a cong trinh nghién ctru khoa hoc, két qua nghién
ctru cia dé tai c6 thé duoc cac truong DPHCL noi chung va Truong DPH TN&MT
HN noi riéng str dung, tham khao trong viéc lua chon ap dung phuong phép xac
dinh CPDT phu hop ndi riéng va trong hoat dong quan tri dai hoc ndi chung, nhét
1a ddi voi van dé& quan Iy CPDT. Ngoai ra, 1dé tai con 12 tai liéu tham khao cho
cac don vi, ca nhan lién quan dén quan 1y tai chinh, ché do ké toan trong linh vuc
GDDH.

4. Két qua nghién cwu:

- Tac gia di hé théng 1y luan co ban vé vé phuong phap xac dinh CPDT
trong truong DPHCL.

ba danh gia thuc trang xac dinh CPDT va phan tich ap dung phuong phap
XDCP phu hop véi Truong PH TN&MT HN nham dam bao tinh dung, tinh du
CPDT;



- Téc gia da dé xuat ap dung phuong phap xac dinh CPDT phu hop voi dic
diém hoat dong dao tao, diéu kién cu thé Truong PH TN&MTHN nham tinh
dung, tinh da CPDBT.

5. San pham: Bao cdo tong hop, bao cdo tom tat két qua nghién ctru va bai bao
khoa hoc cong bd trén tap chi Tai chinh

6. Phwong thic chuyén giao, dia chi &eng dung, tac dong va lei ich mang lai
caa két qua nghién ciu:

- San pham nghién ctru khoa hoc dé tai “Nghién ctru phuong phap xac dinh
chi phi dao tao tai truong Pai hoc Tai nguyén va Moi truong Ha N§1” ¢ ham
luong khoa hoc, déng tho1 c6 y nghia thuc tién cao, co thé dugc st dung 1a tai licu
tham khao cho giang vién va sinh vién nganh kinh té.

- Két qua nghién ctru sau khi nghiém thu s& duoc chuyén giao toan bo cho Trudong
Pai hoc Tai nguyén va Moi truong Ha Noi dudi dang béo cao hoan chinh dé lam tai
licu tham khao phuc vu qua trinh nghién ctru, gidng day.



INFORMATION ON RESEARCH RESULTS

1. General information:

Project Title: Research on Methods for Determining Training Costs at Hanoi
University of Natural Resources and Environment

Code: 13.01.24.F.03

Project Leader: Hoang Dinh Huong

Lead Organization: Hanoi University of Natural Resources and Environment
Implementation Period: From January 2024 to November 2024

2. Objective(s):

To research and apply a method for determining training costs that aligns with the
training activities and conditions at Hanoi University of Natural Resources and
Environment, ensuring accurate and comprehensive cost calculation, along with
specific solutions for implementing the proposed method.

3. Innovation and Creativity:

The project evaluates the current status of cost determination and the methods
used at Hanoi University of Natural Resources and Environment. Based on this
assessment, it proposes a suitable method for determining training costs tailored
to the university's training activities and specific conditions. The scientific
contributions of the project are as follows:

« Theoretical Contribution: The project helps clarify theoretical issues
related to choosing methods for determining training costs at public
universities within the context of Vietnam.

« Practical Contribution: This research project can serve as a scientific
resource for public universities in general and Hanoi University of Natural
Resources and Environment in particular. The findings may be referenced
for selecting appropriate methods for determining training costs and for
university management practices, particularly in managing training costs.
Additionally, the project serves as a reference for those involved in
financial management and accounting within higher education.
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4. Research results:

The author has organized the basic theoretical framework on methods for
determining training costs in public universities.

The author assessed the current practices in determining training costs and
analyzed the application of a suitable method for Hanoi University of Natural
Resources and Environment to ensure accurate and complete cost calculations.

The author proposed a method for determining training costs that aligns with the
university's specific training activities and conditions to ensure accurate and
comprehensive cost calculations.

5. Products:

A comprehensive report, a summary report on research findings, and a scientific
article published in the Finance Journal.

6. Transfer alternatives, application institutions, impacts and benefits of
research results:

- The scientific research product titled “Research on Methods for Determining
Training Costs at Hanoi University of Natural Resources and Environment” has
substantial scientific content and high practical significance. It can serve as a
reference for faculty and students in economics.

- Upon completion, the research results will be fully transferred to Hanoi
University of Natural Resources and Environment as a comprehensive report to
be used as a reference for research and teaching purposes.
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MO DAU

1. Ly do lwa chen dé tai

Nang cao chit luong gido duc dai hoc (GDPH) nham dap tng yéu cau
phat trién ctia dat nude trong thoi ky hoi nhap 13 van dé duoc ca xa hoi quan tam
trong qua trinh thuc hién d6i méi vé kinh té - x4 hoi. Pang va Nha nudc da
c6 nhitng chu trwong vé phat trién gido duc - dao tao, va duoc Chinh phi cy thé
héa bang viéc ban hanh cac vin ban quy dinh lién quan tao méi truong phap 1y
hoan thién dé cac truong dai hoc cong 1ap (PHCL) tung budce thyc hién co ché tu
cha. Theo d6, cac truong PHCL duoc trao quyén tur chi, tu chiu trach nhiém vé
tai chinh cung véi viéc tang cuong trach nhiém giai trinh voi Nha nude va xa
hoidé dam bao tinh minh bach. Piéu nay s€ mé ra co hoi cho cac truong DPHCL
cht dong trong quan ly tai chinh nhung dong thoi ciing tang tinh chiu trach nhiém
cua truong DPHCL thdng qua viéc giai trinh.

Theo 19 trinh tu chu dai hoc, tt ca cac truong PHCL ¢ Viét Nam s€ thuc
hién co ché tu chii tai chinh (TCTC) day du va hoc phi s& phai bu dap toan b chi
phi dao tao (Chinh phu, 2015; 2021). Thuc hién co ché TCTC doi héi viéc quan
Iy chi phi dao tao (CPDT) trén co sd st dung hiéu qua nguon luc can phai dugc
tang cuong dé nang cao chat luong ddo tao... ¢ cac truong PHCL (Tran Quang
Trung, 2016). Ngoai ra, viéc xac dinh chinh xac chi phi theo suat dao tao va nganh
dao tao 1a can clr quan trong dé nha quan 1y xac dinh murc thu hoc phi. Hon nita,
trong diéu kién tuyén sinh ngay cang khé khian do tac dong cua sy canh tranh
trong linh vuc GDPH, viéc da dang hda cac chuong trinh dao tao, nganh dao
tao VA C4c loai hinh dao tao nhu 14 cach thic dé thu hut ngudi hoc cang 1am cho
cong tac quan tri chi phi trong trudng DPHCL ngay cang phic tap. Dé ¢ cac quyét
dinh kip thoi, tan dung t6t co hoi trong méi trudng canh tranh ngay cang khéc liét
thi thong tin CPPT kip thoi, chinh xac ludn 14 yéu cau thuong tryc ciia nha quan
tri trong truong DPHCL. Do vay, bén canh vi¢c phan tich nhu cau cua x3 hoi cho
ting nganh dao tao thi cong tac quan tri CPDT dugc coi 1a yéu td then chét dé
c4c truong PHCL xac dinh thé manh ctia minh trong dao tao dé xay dung chién
lugc phét trién bén viing.

Van dé dit ra ¢ dy 1a lam thé nao dé tinh dtng, tinh da CPPT tai cac
truongDHCL & Viét Nam co ban van con ling ting. Viéc xac dinh chi tiéu tuyén
sinh, quyét dinh murc thu hoc phi, lya chon phuong thirc dao tao, wu tién lwa chon
chuong trinh dao tao... ¢ cac truong DPHCL chua thue su can ctr vao thong tin
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CPPT (Nguyén Thi Thanh Loan, 2019). Mit khéc, do chua c6 huéng din cu thé
trong viéc ap dung phuong phap xac dinh CPDT tur phia co quan quan 1y Nha
nudc ciing nhu cac tai liéu khoa hoc dé tham khao cho nén céc truong DPHCL
chua c6 du co so tin cay dé Iya chon ap dung phuong phap XDCP phil hop.

Do viy, viéc nghién ciru phuwong phéap xac dinh CPPT dé c6 co s6 ap dung
pht hop nham dap tmg duoc yéu cau ciia nha quan tri & cac truong PHCL 1 tinh
dung, tinh ¢ CPDT, cung cip thong tin CPDT cho nha quan tri trong viéc ra cac
quyét dinh tuyén sinh, ddo tao... trén co s& quan 1y va st dung hiéu qua ngudn
luc tai chinh 13 rét can thiét (Pham Thi Hoa Hanh, 2018).

Mic du d3 c6 nhiéu cong trinh nghién ciru ¢ lién quan dén quan 1y CPDT
& cac truong PHCL nhung chua c6 cong trinh nao dé cap truc tiép dén viéc nghién
ctru lya chon &p dung phuong phap xac dinh CPDT tai Truong Dai hoc Tai nguyén
va Mbi truong Ha Noi, nhat 12 trong diéu kién thyc hién co ché TCTC. Xuat phat
tir nhitng van dé néu trén, viéc thuc hién dé tai “Nghién ciru phuong phap xac
dinh chi phi dao tao Truong Pai hoc Tai nguyén va Moi truong Ha Noi1” 1a phu
hop va dap tng kip thoi yéu cau thuc tién dit ra.

2. Muc tiéu nghién ciru

Muc tiéu tong quat cta dé tai 1a nghién ctu lya chon phuong phép xac
dinh chi phi dao tao phu hop dé ap dung cho Trudng Pai hoc Tai nguyén va Mbi
treong Ha Noi trong nham tinh dung, tinh du va dép Gmg yéu cau cta cac nha
quan tri dua ra cac quyét dinh t6i wu. Muyc tiéu ndy c6 thé duoc chi tiét nhu sau:

- Hé théng hoa nhimg van dé 1y luan vé phuong phéap xac dinh CPDT trong
truong DPHCL.

- Banh gia thyc trang xac dinh CPDT tai Truong Pai hoc Tai nguyén va
Moi truong Ha NOi hién nay;

- Phan tich 4p dung phuong phap XDCP phu hgp véi Truong Pai hoc Tai
nguyén va Mbi trudng Ha Noi nham dam béo tinh ding, tinh da CPDT;

- Khuyén nghi 4p dung phuong phap xac dinh CPPTphu hop véi dic diém
hoat dong dao tao, diéu kién cu thé Trudong Pai hoc Tai nguyén va Mai truong
Ha Nbi nham tinh dng, tinh da CPDT va cac giai phap cu thé dé trién khai ap
dung phuong phap xac dinh CPDT da dé xuat.

3. Poi twgng va pham vi nghién ciu

3.1 Béi tugng nghién ciu

Dbi tuong nghién ctiru cua dé tai 1a nghién ctu lwa chon phuong phap
XDCP dé ¢6 co s& ap dung phu hop véi dac diém hoat dong dao tao va diéu kién
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cu thé Truong Pai hoc Tai nguyén va Méi truong Ha Noi nham dap tmg yéu cau
cua nha quan tri vé viéc tinh dang, tinh da CPPT trén co s& quy dinh hién hanh.
Céc ddi twong nghién ctru cu thé 13: Yéu cau sir dung thong tin CPPT ciia nha
quan tri, dac diém hoat dong cua Truong Pai hoc Tai nguyén va Moi truong Ha
N1, thuc trang xac dinh CPDT va phuong phap xac dinh CPDT ap dung, mic do
dap ung yéu cau sir dung thong tin CPPT ciia nha quan tri, nhimg kho khan, thuan
loi trong viéc ap dung phuong phap XDCP tai Truong Pai hoc Tai nguyén va
Mobi truong Ha Noi.

3.2 Pham vi nghién cuu

- Pham vi vé ndi dung: Pé tai tap trung vao viéc nghién cuu lga chon
phuong phap XDCP phu hop véi dic diém hoat dong dao tao va diéu kién cu thé
ctia Truong Pai hoc Tai nguyén va Mai trudng Ha Noi nham tinh dtng, tinh du
CPDT cho cac ddi tugng chiu chi phi dé dap tng yéu cau thong tin ctia nha quan
tri trén co s& danh gia thuc trang xac dinh CPDT, phuong phap XDCP ap dung
va muc d6 dap Gmg yéu cau vé thong tin CPDT cua nha quan tri.

- Pham vi vé khong gian: Dé tai nghién ciru Iya chon phuong phap xéac dinh
CPDT phu hop véi dic diém hoat dong dao tao va diéu kién cu thé cia Trudng
Dai hoc Tai nguyén va Moi truong Ha Noi.

- Pham vi vé thoi gian: Cac tai liéu st dung trong nghién ctru dé tai duoc
tong hop trong cac nam tir 2021-2024.

4. Phwong phap nghién ciru

Pé giai quyét cac van dé nghién ctru dit ra thé hién ¢ muc tiéu nghién ciu
va cac cau hoi nghién ctru, dé tai sit dung cac phuong phap nghién ciru bao gdbm:

- Phuong phdp nghién ciru tai ban: Phuong phap nay duoc str dung dé thu
thap cac tai liéu lién quan toi ly thuyét, tong quan va dit lidu thtr cap phuc vu
cho nghién ciru. Theo d6, viéc khai quat tong thé vé van dé nghién ciru cia luan
an duogc thiét 1ap nham xac dinh khoang trong nghién ctru va dinh hinh khung
phan tich cua dé tai.

- Phuong phdp phong van: Phuong phap phong van dugc thuc hién véi
c4c cac ddi tuong ¢ Truong Pai hoc Tai nguyén va Moi truong Ha Noi, gom: (1)
Nha quan tri cac cap co lién quan dén viéc cung cap va sir dung thong tin CPDT
(Ban Giam hiéu, canbo quan 1y & cac bd phan tai chinh - ké toan, quan 1y dao tao
va tuyén sinh); va (2) Nhan vién ké toan lién quan dén viéc ghi chép, tong hop va
tinh to4n CPDT. Phuong phap phong van duge thue hién nham: (i) Nhan dién yéu
cau théng tin CPDT cua c4c 13nh dao chu chét & Truong Pai hoc Tai nguyén va
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Moi truong Ha Noi va mire d6 dap tng yéucau vé thong tin CPDT; va (i) Xac dinh
cac kho khan, vudng mic trong viéc xac dinh CPDT.

- Phuong phdp khdo sat: Phuong phap ndy dugc st dung dé khao sat
Truong Pai hoc Tai nguyén va Moi trudng Ha Noi. Dé tai khao sat vé thdng tin
dic diém cua Truong Pai hoc Tai nguyén va Moi truong Ha Noi, cAc chi tiéu co
ban vé truong dai hoc nhu: nguén nhan luc, hé dao tao, nganh dao tao, quy mo
dao tao... Cac thong tin nay phuc vu cho muc ti€éu danh gia thyc trang phuong
phap xac dinh CPDT & Truong DPai hoc Tai nguyén va Moi truong Ha Noi, phan
tich cac nhan t6 anh huong dén su phi hop ciia phuong phap XDCP ap dung. Bén
canh do, cac thong tin khao sat veé nhing dé xuit, kién nghi cua Truong Pai hoc
Tai nguyén va Moi truong Ha Noi ciing duge thu thap dé phuc vu muc tiéu nghién
ctru cua dé tai.

- Phuong phdp phan tich thong ké mé ta: Phuong phap nay dugc st dung
dé phan tich thuc trang dao tao ciia Trudng Dai hoc Tai nguyén va Mdi trudng
Ha Noi duoc khao sat, thé hién & cac khia canh: dic diém va quy mo hoat dong
dao tao, két qua hoat dong dao tao va CPDT. Trén co s¢ do co thé dé xuat cac gidi
phéap phu hop trong viéc lua chon phuong phap XDCP phu hop cho Truong Pai
hoc Tai nguyén va Méi truong Ha Noi.

- Phuong phdp nghién ciru truong hop: Phuong phap nay dugc thiét ké
cho viéc phan tich ap dung phuwong phap xac dinh CPDT phu hop véi dic diém
hoat dong dao tao va diéu kién cu thé tai Truong Pai hoc Tai nguyén va Moi
truong Ha Noi. Két qua phan tich 13 co sé cho viée dé xuat giai phap trong viéc
lwa chon phuong phap xac dinh CPPT phu hop cho cac trudng dai hoc co diéu

kién turong dong.
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CHUONG 1. TONG QUAN TiNH HINH NGHIEN CUU
VE PHUONG PHAP XAC PINH CHI PHi PAO TAO

1.1 Tinh hinh nghién c&u & nwéc ngoai

Trén thé gidi, cho dén nay di c6 nhiéu cong trinh nghién ctru lién quan dén
phuong phép xac dinh CPDT trong truong dai hoc. Muc tiéu cia cac nghién ctru
nay 1a dé ap dung phuong phap XDCP phu hop véi dic diém hoat dong cua timg
truong dai hoc nham tinh dung, tinh da CPDT, qua d6 gitup cho nha quan trj trong
viéc ra quyét dinh dao tao va quan 1y tét va str dung hiéu qua hon cac ngudn luc
tai chinh cta nha truong.

Blanco Ibarra (dugc dan béi Maria, 2020) néi rang KTQTchi phi dugc
coi trong tir nhitng nam gitra thé ky 20. Theo d6, mé hinh chi phi truc tiép ban
dau cho thay chi phi truc tiép va chi phi bién doi 1 giong nhau, sau d6 dugc mo
rong thém cac chi phi c¢b dinh gin lién voi timg san pham. Pay duoc coi 1a su
thay d6i tir mé hinh don gian héa sang mo hinh nang cao vé chi phi truc tiép, phu
hop hon cho viéc ra quyét dinh.

Trén co so tong hop qua trinh phat trién cta hé thong ké toan chi phi nham
dap ung yéu cau thong tin cho viéc ra quyét dinh quan 1y, phuong phap XDCP
cho dén nay tam thdi duogc chia thanh 2 loai: truyén thong va hién dai. Cac phuong
phap XDCP truyén théng thuong dugc biét dén voi phuong phap XDCP theo
cong viéc (Job Order Costing) va phuong phap XDCP theoqua trinh (Process
Costing) c6 khuynh hudéng phan b chi phi gian tiép dua trén mot s6 tiéu thirc co
thé dé dang dé nhan dién va do luong (chang han nhu gio 1am viéc truc tiép).
Céach phan bd chi phi cua cac phuong ndy mic du don gian va tiét kiém nhung
c6 thé khdng chinh xac boi vi khong c6 mbi quan hé rd rang giita chi phi dugc
xac dinh va qua trinh tiéu hao ngudn lyc nén cé thé l1am cho két qua phan bb
chi phi gian tiép khong chinh xac. Cu thé, theo Jamalludin (2013), han ché cd
hitu cta cac phuong phap XDCP truyén théng gom: (1) Viéc tap hop chi phi
theo céc tai khoan hach toan khdng phan anh ding ban chit cta cac ngudn luc
1am phat sinh chi phi, vi du nhu chi phi tién lwong ctia mot giang vién day cac hoc
phan khac nhau véi cac tin chi khac nhau va trong cac chuong trinh dao tao khéc
nhau nhung lai duoc tap hop chung nhu chi phi tryc tiép va sau d6 chia déu theo
hoc phén; (2) Viéc sir dung cac co sd dé phan bo chi phi gian tiép cho céc hoat
dong, vi du nhu chi phi khdu hao taisan c¢b dinh (TSCD) hoic tién dién dung
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chung, c6 nhiéu diém chua cho thay tinh hop Iy khi gop toan b chi phi gian tiép
dung chung trong truong dai hoc.

Trong khi 6, phwong phap XPCP hién dai dugc biét dén nhu phuong phép
XDCP dua theo hoat dong (Activity-Based Costing - ABC) lai sir dung nhiéu tiéu
thire phan bo khéac nhau (mdi trung tim hoat dong c6 yéu té din dét chi phi (cost
driver) riéng, chi phi phat sinh va dugc tip hop theo trung tim hoat dong do) dé
phan bo chi phi. Cach phan bo chi phi gian tiép nhu vy cho phép tinh toan chi
phi chinh x4c hon, nhung n6 ciing lam tang khdi luong cong viée va doi hoi cac
diéu kién hd tro tinh toan khat khe hon (Nitin & Dalgobind, 2013).

Nhu vay, mbi loai phuong phap XDCP du 1a truyén thong hay hién dai déu
c6 wu diém va han ché riéng. Tuy nhién, nhitng han ché mang tinh xu huéng
ctia c4c phuong phap XDCP truyén thong da 1am anh hudéng dén su chinh
X4c cua thong tin gia thanh san pham va dich vy, do d6 c6 thé dan dén viéc ra
quyét dinh chién luoc khong phd hop (Johnson & Kaplan, 1987; Johnson, 1991;
Cokins, 1996). Hon nita, kich ban kinh doanh & thoi ky cii ma cac phuong phap
XDCP truyén thong dugc phat trién va sir dung khong con 1 xu hudng kinh doanh
& hién tai. Viéc sir dung chi phi tiéu chuan trong cac phuong phap XDCP truyén
théng thuong duoc thiét ké cho mot cong ty co: (1) San pham dong nhat; (2) Cac
chi phi truc tiép 16n so véi chi phi gian tiép; (3) Han ché vé kha ning thu thap
dir lidu; (4) Muc do canh tranh thap. Trong khi d6 cac cong ty ngay nay thudng
c6: Su da dang va phtc tap cua san pham va dich vu; Chi phi dau vao cao so véi
lao dong tryuc tiép (LDTT); C6 kha nang thu thap dir liéu day du; Ty trong chi phi
ngoai san xuat (vi du nhu cac kénh phan phéi) gia ting dan dén thay doi dang ké
dén chi phi thuc ciia san pham (Marivic, 2005).

Fisher & Krumwiede (2012) cho rang viéc ap dung phuong phap XDCP
thich hop ddi v6i mot truong dai hoc phu thudc rat 16n vao dic diém t6 chic dao
tao va diéu kién riéng ctia truong dai hoc d6. Vi xu huéng phat trién cia GDPH
hién nay 1a ddo tao da nganh, da linh virc d6i véi mot truong dai hoc, nhiéu nghién
ctru da chi ra sy can thiét va hop 1y cua viéc ap dung phuong phap XDCP hién
dai dé tinh CPPT & céc truong dai hoc.

Coy & Goh (1995) khi nghién ciru vé phan bo chi phi gian tiép da dic biét
nhan manh céac vu diém cua phuong phap ABC va tng ho viée str dung phuong
phap nay dé XDCP trong cac truong dai hoc. Két qua nghién ctru da chi ra
rangviéc phan bd chi phi & cac trudng dai hoc chi dya trén tiéu chi (cost driver)
duy nhat 12 sd luong sinh vién da khong phan &nh chinh x4c méi quan hé
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nhan quatrong st dung ngudn luc. Do viy, cac tac gia da cho rang phuong phap
tiép can quan tri dua trén hoat dong (md hinh ABC) s& x4c dinh nhimng hoat dong
nao co lién quan dén nhitng bo phan nao va nhitng hoat dong d6 anh hudéng dén
viéc tao radoanh thu va stir dung nguén luc dau vao nhu thé nao. Hon nira, viéc ap
dung mo6 hinh ABC con gilp cho cbng tac quan tri truong dai hoc tap trung
vao cai thiénhoat dong dé danh gid hi¢u qua cua tung hoat dong dua trén su so
sanh két qua dat duoc va chi phi bo ra.

Khi nghién ctru vé céng cu hd tro cho quan tri hoat dong san xuat va cung
tmg dich vy, Gibbon & cong su (1996) da liét ké chi tiét cac loi ich ctia hé théng
ABC, bao gdom: (1) Tang su hiéu biét vé& cac hoat dong va chi phi trong t6 chirc;
(2) Tiét kiém chi phi do thiic day ung dung cong nghé thong tin va mo hinh quan
tri thdng minh; (3) Tang trach nhiém tai chinh théng qua viéc tinh dtng, tinh
du chiphi dén ting ddi twong tinh phi cling nhu gan véi viéc danh gia hiéu qua
cho timg hoat dong; (4) Cai tién thong tin lién lac; (5) Cai tién chirc ning ké toan;
(6) Cung cp tai liéu hitu ich; (7) Thong tin hd tro quyét dinh c6 lién quan; (8) Uu
tién cac ndluc cho hoat dong cai tién; (9) Chat xuc tac cho sy thay doi; va (10)
Giam thiuchat thai.

Ngoai wu diém 1a cho phép tinh toan chi phi chinh x4c cho ting ddi tugng
(hoat dong) co lién quan, phuong phap ABC con gép phan dam bao tinh minh
bach trong viéc XDCP va st dung nguén luc cho cac hoat dong. Tai Anh, chinh
phu da nhan manh trach nhiém giai trinh doi véi cac trudong dai hoc trong viéc
st dung cac quy cong (tinh minh bach), tinh toan chi phi gian tiép cho gia tri
hop ddng va thong tin cho quan tri ndi bo. Theo d6, tat ca cac truong dai hoc
cung cép céc s lidu vé nam loai chi phi chung cho chinh phii bao gém kinh phi
dao tao va nghién ctru  khoa hoc tir ngudn NSNN, ngudn kinh phi ngoai NSNN
va cac ngudn kinh phi khac. Viéc ap dung phuong phap ABC trong céc trudng
dai hoc sé& gitp cho ho c6 thé giai trinh 16 hon viéc sir dung cac quy cong. Bao
cdo danh gié tinh minh bach cua Chinh phu Anh (HEFCE, 1999) da néu ra céc
nguyén tic co ban cho viéc 4p dung phuong phap ABC bao gdm: tinh trong yéu
(chu yéu tap trung vao cac chi phi  quan trong), tinh trung thuc va hop 1y cua
chi phi, tinh linh hoat trong khi Iira chon chi phi (vi dy, truong dai hoc ¢6 thé di
xa hon mrc t6i thiéu theo yéu cau cua viéc xem xét tinh minh bach). Cac trudng
dai hoc khi 4p dung cac phuong phap XDCP can dam bao tinh nhat quan theo
thoi gian va thong tin chi phi dugc st dung dé tinh toan déu phai duoc kiém
toan. Cac nghién ctru truong hop cuia Goddard va Ooi (1998), McChlery & Rolfe
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(2004) da nhan manh uu diém cua viéc ap dung hé théng ABC trong viéc tinh
phi & céc trudong dai hoc va co cac minh hoa bang trudng hop cu thé dé hudng
dan cho viéc thuc hién.

Victoria (2003) va Noor (2010) cho rang GDPH s& ¢6 su khac nhau dang
ké gitra xu huéng trong qua khir va twong lai. Nhitng thay d6i sé xay ra thuong
xuyén hon, manh mé hon va trong mdt moéi trudng canh tranh toan cau hon.
Cudc cach mang ICT (Information & Communication Technologies) s& thay doi
hoan toan cac truong dai hoc, 1am cho vi¢c khéng dinh lai sinh vién, vai tro, nhu
cau va mong mudn cia nghién ctru vién, giang vién va nhan vién hanh chinh.
Cac truong dai hoc tu thuc tiép tuc déy manh cac hoat dong lién két dao tao vai
cac truong dai hoc nudc ngoai ndi tiéng vé str dung trang thiét bi hién dai cho
giang day va cac chuong trinh duoc thiét ké riéng dé canh tranh véi cac truong
PHCL. Do d6 dé ton tai va phat trién, nhitng nha quan trj & cac trudong DPHCL
can phai bat tay vao xdy dung mot hé théng quan tri chi phi hiéu qua hon, linh
hoat hon nham cung cap thong tin kip thoi dé hd tro cho cac quyét dinh cta ho.
Trong béi canh d6, phuong phapABC 1a mdt giai phap quan trong ma cac truong
DHCL can phai xem xét dé co thé gianh loi thé trudc cac dbi thu canh tranh.
Nhu vay, viéc a4p dung phuong phapABC trong cac truong PHCL dé tinh ding,
tinh du chi phi cho cac d6i tuong 13 rat quan trong vi sy thanh cong cia cac
truong dai hoc nay trong nhirng thap ky tiép theo s& phu thudc vao hiéu qua st
dung nguén lyc cho cac hoat dong.

Valderrama & Sanchez (2006) khi nghién ctru ing dung hé thong ké toan
chi phi phd hop cho céc truong dai hoc & Tay Ban Nha di cho ring mdt su
két hop gifta cac phuong phap XDCP truyén thong va hién dai nén dugc tng
dung nhim tan dung cac uu diém ctia mdi phwong phap XDCP. Trong khi do,
Lima (2011) nhan manh thém rang vai trd cia KTQT chi phi ngay cang duoc
thira nhan rong rai trong cong tdc quan tri & cac truong dai hoc va viéc ap
dung phuong phip ABC cho phép tinh chi phi chinh x4c hon theo muc 4o sur
dung ngué)n luc cua cac bo phan dé tién hanh cac hoat dong dao tao, nghién cuu
khoa hoc, san xuit kinh doanh va dich vu.

Nghién ctru Irena & Jacek (2013) vé quéan Iy chi phi tai cac truong dai
hocda chi ra réng phén 16n céc truong dai hoc & Anh, Ptic, Ba Lan, Ha Lan... da
thay d6i mé hinh quan 1y chi phi tir viéc 1ap ké hoach dong tién dé thuc hién chi
tiéu tap trung va thuc hién cip phat cho cac don vi chuyén méon trong trudng nhu
khoa, b mén bang cac mo hinh quan 1y chi phi theo hoat dong. M6 hinh quan 1y
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chi phi ndy bao gdm ba giai doan: (i) Nhan dién céc hoat dong chu chét trong
trudng dai hoc; (ii) Phan tich cac yéu td dan dat chi phi; va (iii) Thiét ké hé thong
phan bb chi phi. Durga va Gopalakrishnan (2015) ciing ting hd viéc ap dung cac
phuong phap XDCP hién dai trong cac truong dai hoc va dd hudng dan chi tiét
viéc 4p dung phuong phap ABC dé quan 1y chi phi trong cac truong dai hoc &
An bo.

Nhiing thao ludn vé viéc xac dinh thong tin CPPT ngay cang dugc dé cap
nhiéu hon d4 cho thay cac nha quan trj trong truong PHCL quan tdm nhiéu hon
dén tinh hiru ich ctia thong tin CPDT. Trong khi d6, viéc str dung thong tin chi
phi do hé thdng chi phi hién hanh cung cap rat han ché trong viéc ning cao trach
nhiém giai trinh va tinh minh bach. Ngoai ra, ty 1€ binh quan cta cac khoan chi
phi dung chung trong cac hoat dong cua truong DPHCL (khoang 30%) da tao thém
ap luc cho mot hé théng XBCP chinh x4c hon (Jamalludin, 2013). Pac biét trong
pham vi ctia mot truong DPHCL, phuong phap ABC duoc cho 13 cung cip kha
nang quan ly chi phi chinh xadc hon nho kha nang tinh toan gia thanh dich vu
“that” (Amizawati & cOng su, 2012; Tatikonda & Tatikonda, 2001), phuong phap
dang tin cdy hon dé b&o c4o, xac dinh va nam bat thoi gian ciia giang vién trong
cac hoat dong cu thé. Nhitng kha ning nay dong gop vao tong thé hiéu suét cua
truong dai hoc (Cox & cong su, 2007). Ngoai ra, phuong phap ABC cling duogc
coi 14 linh hoat véi cac dic diém cu thé va cho phép ban quan Iy tap trung vao mot
khoa cu thé (Noor, 2010) vahd trgdich vu (Khrisnan, 2006) trong truong dai hoc.

Bén canh viéc chi ra cac han ché ¢d hitu ctia cac phuong phap XDCP truyén
théng va nhan manh vai trd khic phuc cac han ché dé ciia phwong phapABC trong
cac truong dai hoc, Jamalludin (2013) da hudng dan chi tiét cac budc ap dung
phuong phap ABC.

O mét khia canh khac, cac nghién ctiu ctia Mitchell (1996), Cropper &
Cook(2000) st dung sb liéu diéu tra vé viéc tng dung phuong phap ABC
trong cac truong dai hoc dé khang dinh wu thé va nhiing loi ich cia phuong phap
XDCP nay trong viéc cung cip thong tin chi phi ¢ cac truong dai hoc. Mic du
vay, két qua nghién ctru ciing cho thiy viéc ap dung phuong phap ABC trong céc
truong dai hoc con it va mirc d6 pho bién chua cao. Diéu nay mot phan dugc 1y
giai béi tinh phirc tap ctia phuong phap ABC va viéc chua tuong thich véi ché do
ké toan hién hanh (theo nguyén tic ké toan chung duoc thira nhan - GAAP) vén
dugc thiét ké phu hop voi cac phuong phap XDCP truyén thong (Garrison & cong
su, 2005).
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Trén co so nhin nhan cac khuyét diém ciia phuong phap ABC thé hién &
viéc ude tinh phan trim thoi gian ma nhan vién danh (hoic du kién s& danh)
cho cac hoat dong dé sau do6 chi dinh chi phi tai nguyén cia bd phan theo ty 1¢
phan tram trung binh va viéc khong khong nim bit duoc muc do phirc tap cia
cac hoat dong thuc té, Kaplan&Anderson (2007) di dé xuat cach tiép can méi la
phuong phap ABC theo hudng thoi gian (Time-Drivent Activity-Based Costing).
Ngoai viéc m6 hinh x4c dinh chi phi dya trén hoat dong theo thoi gian (TDABC)
cho phép XDCP chinh x4c hon nhd vao sy ph hop trong viée xac dinh ngudn luc
tiéu hao cho céc hoat dong va d6i twong tinh chi phi, cdc nha quan 1y c6 thé
dé dang cap nhat mé hinh TDABC dé phan &nh nhiing thay ddi trong diéu kién
hoat dong. Vi du, khi thém nhiéu hoat dong hon cho mot bd phan, ho khong phai
phong van lai nhan sy ma chi can ude tinh don vi thoi gian can thiét cho mdi hoat
dong mai. Nho phan ma rong ndy, phuong phép tiép can theo hudng thoi gian doi
v6i phuong phap ABC c6 thé nam bt dugc su phire tap ctia hoat dong kinh doanh
don gian hon nhiéu so v&i phuong phap ABC truyén théng, von cé thé da phai
tinh dén cac thoi gian giao dich khac nhau bang cach coi mdi bién thé cta quy
trinh nhu mot hoat dong riéng biét.

1.2 Tinh hinh nghién ciru trong nwéc

O Viét Nam, phuong phap XDPCP noéi riéngva KTQT chi phi néi chung
dugc dé cap va nghién ctru ké tir nhitng nim dau ctia thap nién 90 thé ky trude
sau khi nuéc ta chuyén dbi nén kinh té sang hoat dong theo co ché thi truong.
Trong nhitngnim gan day, Viét Nam hoi nhap sau rong véi kinh té qudc té nén
viéc chuyén giao cac md hinh va cong cu quan 1y hién dai ngdy cang dugc nhan
rong. V&i cach tiép cin va giai quyét van dé khac nhau, cho dén nay da c6 nhiéu
cong trinh nghién ctru lién quan dén KTQT chi phi & cac truong dai hoc dugc
cong bd. Nhin chung, cac nghién ctru nay co6 thé duoc chia thanh hai nhém chinh,
bao gém: (1) T6 chtirc KTQT chi phi dao tao; va (2) Phuong phap xac dinh CPPT.
1.2.1 Té chirc ké toan qudn tri chi phi trong trweong dai hoc

Theo Hoang Pinh Huong (2015), hau hét cac nghién ctu trong nudc vé t6
chttc KTQT chi phi tap trung vao cac doanh nghiép. Nhimg nim gan day, dd co
mot s6 nghién ctru dé cap dén KTQT ¢ cac truong dai hoc. Cac tac gia Lé Thi
Thanh Hai (2012), Nguyén Thi Pao (2015) va Tran Puc Chung (2016) déu
cho rang cac truong DPHCL thyc hién co ché TCTC can thiét phai thiét 1ap va duy
tri mot hé théng KTQT chi phi thich hop va hiéu qua dé vira c6 thé quan 1y tdt chi
phi va dong thoi cung cip kip thoi théng tin chi phi phuc vu cho viéce ra quyét
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dinh cta nha quan tri. Tuy nhién, c4c tac gia da chi ra mot sd rao can lam han
ché vai tro cia KTQT, bao gom: Chua c6 hé théng thdng tin KTQT; Hé thng
tai khoan chi tiét chua dugc thuc hién ddy du din dén thiéu théng tin chi
tiét; Hé théngbdo c4o van niang vé phan anh cac chi tiéu chi chua thé hién
dugc chirc nang phan tich va du bao...

Nghién ctru cuia Nguyén Hitu Dong (2012) vé hoan thién hé théng thong
tin ké toan trong cac truong DPHCL & Viét Nam da nhdn manh vai trd cta thong
tin ké toan trong viéc quan 1y va diéu hanh cc hoat dong trong cac truong PHCL
& Viét Nam. Tac gia da chi ra nhiéu diém han ché trong viéc t6 chic cung cip
thong tin, trong d6 thiéu vang thong tin CPPT do KTQT cung cép dan dén viéc
cac nha quan tri thiéu co sé tin cay va kip thoi trong viéc ra quyét dinh. Trong khi
d6, Hoang Pinh Huong & Nguyén Hoan (2014) lai tap trung khai quat mot s6 mo
hinh t6 chtitc KTQT chi phi trong cac truong dai hoc ¢ Viét Nam. Trén co s phan
tich cac wu diém, han ché cia timg mo hinh, nghién ctru da co cac goi y quan
trong cho viéc ap dung ddi véi timg loai truong dai hoc khac nhau.

Lién quan dén t6 chirc KTQT trong truong PHCL, nghién ctru cia Nguyén
Thi Hanh (2012) da tap trung phan tich trudng hop cua Pai hoc Pa Néang. Trén
co 8¢ két qua nghién ctru, tac gia khuyén nghi nha truong can luu ¥ cac van dé vé
td chuc bo may ké toan, to chirc ching tur va hé théng s6 sach ké toan, to chirc
cung céap thong tin, va té chirc sir dung thong tin KTQT. Trong khi d6, Pham Vin
Ping & cong sy (2013), Nguyén Thi Hong Hai (2013), Bui Thi Hoang Yén (2013)
va Hoang Thi Kiéu Nguyét Nga (2015) di khang dinh viéc t6 chirc KTQT tai cac
truong DPHCL & Viét Nam hién nay chua dép Gng duoc yéu cau ciia quan 1y vé
viéc tinh day dua chi phi cho cé4c hoat dao tao ngan han, dai han theo hop dong;
hach toan CPPT ning vé phan loai theo muc lyc ngan sach, khong thich hop
cho cong tac quan Iy. O mot giac do khac, T6 Hong Thién (2017) chi ra rang céc
nhan t6 nhu trinh do cta can bo ké toan, hé thong vin ban phap quy, cong nghé
thong tin va trinh d6 quan 1y cta ban giam hiéu c6 anh huong quyét dinh dén to
chtrc hé théng thdng tin ké toan (bao gém ca thong tin KTQT) tai C4c trudng
DPHCL ¢ Viét Nam.

Mot sb nghién ctru lién quan truc tiép dén xac dinh CPPT & cac truong dai
hoc ciing dd dugc cong bd. Pham Vit Thing (2012) cho rang viéc tinh CPDT don
vi 1a co s¢ quan trong dé hoach dinh chinh séach tai chinh cua truong DHCL.
CPDT don vi ciing 12 co sé dé cac truong DPHCL dam phan hop dong dao tao
str dung kinh phi ngoai NSNN. O khia canh quan Iy nha nuéc, Bli Duy Cam
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& NguyénVin Noi (2012) nhdn manh suét chi ddo tao sinh vién 1a co so dé ap
dung co ché dat hang dao tao. Theo d6, Nha nudc xac dinh kinh phi cép cho cac
truong DHCL bang cach 14y sé lwong sinh vién duoc dit hang nhan véi suit chi
dao tao sinh vién.

Hoang Pinh Huong (2015) tip trung vao van dé to chitc KTQT chi phi dao
tao O cac truong dai hoc ngoai cong 1ap (PHNCL) tai Viét Nam, mdt mo hinh
TCTC hoan toan ma céc truong PHCL thyc hién TCTC dang huéng dén. Két qua
nghién ctru cho thiy mic du cac truong DPHNCL da c6 to chirc cong tac KTQT
noi chung va KTQT chi phi do tao néi riéng nhung van con han ché & nhiéu mit,
cu thé gdm: Két qua tinh chi phi cho cac d6i tugng tinh phi chua chinh xac; Cung
cap thong tin CPPT phuc vu cho viéc ra quyét dinh chua dam bao do tin ciy va
khong kip thoi; Chua sir dung thong tin CPDT dé danh gia thanh qua hoat dong.

Lién quan truc tiép dén cung cip va s dung thong tin CPDT trong
trudng PHCL, Pham Thi Hoa Hanh (2018) d3 phan anh thuc trang rang quan
1y CPDT ¢ cac truong PHCL ¢ Viét Nam van thuc hién theo trinh tu xay dung
dinh muc va quan 1y chi phi theo dinh murc chi trén co s& du toan kinh phi da
duogc phé duyét.

Viéc t6 chtrc nhan dién va phan loai CPDT ¢ cac truong DPHCL chu yéu
theo noi dung kinh té phat sinh ctia cac khoan chi nham dap tng theo yéu cau cta
ché d6 ké toan hién hanh. Piéu nay c6 nghia 1a to chirc cung cip thong tin CPDT
chi dé phuc vu cho muc dich viéc kiém tra, phan anh, hach toan va bao cao quyét
toan theo quy dinh chir chua dit trong tAm vao muc dich diéu hanh, ra quyét dinh.
Nha quan tri vaco quan quan 1y cap trén chii yéu sir dung cac cong cu kiém tra,
giam sat va cong khai tai chinh dé quan Iy CPPT.

1.2.2  Phwong phdp xdc dinh chi phi dao tao trong trwong dai hoc cong lap

Trong mdt nghién ctru mang tinh hé théng vé quan Iy CPDT cua céac truong
DPHCL ¢ Viét Nam, Pham Thi Hoa Hanh (2018) da nhan manh ré“mg viéc tinh
dung,tinh da CPPT s& dam béo tinh toan dung hiéu qua cia mdi hinh thirc dao
tao. Di nhién, cach thirc dé xac dinh CPPT & céc truong DPHCL trong thuc té rat
kho khan do méi loai hinh, nganh, chuwong trinh dao tao rat khac nhau, cac hé dao
tao khac nhau véi thoi gian dao tao khong gidng nhau. Téc gia ciing da phan anh
mot thue térang hau hét cac truong PHCL hién nay déu chwa chi trong va ciling
chua thé tuxac dinh dugc CPDT don vi theo dau sinh vién. Dé dap tmg yéu cau
cua quan tri dai hoc trong diéu kién thuc hién co ché TCTC, tac gid cho rﬁng
quan Iy CPDT tai cac truong DHCL can phai duoc thuc hién theo co ché nhu
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doanh nghiép, nghia 14 phai dé cao tinh hiéu qua, tiét kiém chi phi, phai tinh dén
cac yéu td dau vao twong ung véi chat lugng dau ra.

Lién quan dén van dung phuong phap xac dinh CPPT trong céc truong dai
hoc, d3 c6 mot sb nghién ctru & Viét Nam da dugc cong bo. Nguyén Vin Ang &
cong su (2009) cho rang CPPT sinh vién trong truong dai hoc chiu tac dong
bgicac yéu td chu yéu nhu quy md dao tao, chit luong dao tao, dac diém
nganh/chuong trinh ddo tao, quy mé va doi ngil giang vién, va co ché quan 1y cta
truong dai hoc d6. Do d6, xac dinh CPDT trong trudong dai hoc can cha v dén
chuan dau ra vé chat luong dao tao, tinh toan quy mé dao tao hop ly, déi méi co
ché quan Iy, chuan hoa doi ngii giang vién cta truong dai hoc do.

Hoang Pinh Huong & Vii Manh Chién (2014) d3 nhdn manh dén viéc ap
dung phuong phap ABC dé xac dinh CPDT trong truong dai hoc nhu 1 mot giai
phép cin ban cho viéc tinh dung, tinh ¢ CPDT dé phuc vu cho nha quan trj trong
viéc ra quyét dinh. Diéu ndy cang c6 y nghia khi 4p dung ddi véi cac truong dai
hoc thuc hién TCTC trong diéu kién canh tranh ngay cang khéc liét trong cung
cap dich vu dao tao dai hoc & nude ta hién nay. Mic du thira nhan wu diém cua
phuong phap ABC nhung trong mgt nghién ctru khac, Hoang Binh Huong & Bui
Thiy Quynh (2015) ciing cho rang vai trd cta cic phuong phap XDPCP truyén
théng van phat huy tac dung tai cac trudng dai hoc. Két hop van dung cac vu diém
ctia phuongphap ABC véi phuong phap XDCP truyén théng dugc dic trung boi
tinh gon nhe, Tran Viét Hoang (2015) da x4y dung mé hinh xac dinh CPPT béc
dai hoc ¢ céac truong dai hoc thong qua tinh toan hé s6 CPPT cho mbi
nganh/chuong trinh. Trén co so d6, tac gia di cung cip hudng din mang tinh
nguyén tic 1y thuyét cho viéc thuc hién.

World Bank (2016) ciing d dit van dé cho viéc tinh CPPT trinh d6 dai hoc
6Viét Nam véi cau hoi: Tai sao viée tinh CPDT don vi lai 1a quan trong? Cau tra
101 duoc tim thiy véi chi hai tir 14 “hiéu qua”. Thong tin chinh xac vé CPPT don
vi dugc xem la mdt cong cu quan 1y co ban co thé doéng vai tro 1a dau vao dé cép
kinh phi cho céc truong dai hoc. V& miat phuong phap, khi tinh CPPT don vi ¢
mot sd truong dai hoc dugc khao sat tai Viét Nam thi World Bank (2016) da su
dung phuong phap TRAC (Transparent Approach to Costing) dé tinh CPPT don
vi theo cach tiép can danh gia tinh minh bach cua chi phi. Phuong phap TRAC
duogc thuc hién trén nguyén tic XDCP dua theo hoat dong, noi thong tin tai chinh
dugc kiém toan vé két qua va chi phi ciia mdi don vi dugc két hop véi cac thong
tin khac dé tinh toan chi phi don vi. Trong pham vi & mét trudng dai hoc, phuong
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phap TRAC hudng dén viéc cung cap thong tin toan dién vé chi phi cho viéc giang
day, nghién ctru va cac dich vu khac. N¢ ldy thong tin tai chinh lam diém bat dau
va sau d6 thém vao cac loai thong tin khac nhau vé sinh vién, nhan vién va co s&
vat chat. Trong chimg muc c6 thé, phuong phap TRAC tim cach an dinh chi
phi truc tiép cho cac chuwong trinh ddo tao cu thé. Tuy nhién, d6 1a sy phirc tap cb
hitu cua t6 chie dai hoc ma mét sé chi phi khéng thé truc tiép xac dinh duoc.
Giang Vvién c6 thé giang day cac khoa hoc khac nhau va thyc hién nhiéu loai
nghién curu trong mdt nam hoc, hodc céac tién ich khac nhu thu vién, trung tdm
may tinh, phong da chirc nang duoc nhiéu nhém nguoi st dung. Do vay, viéc ap
dung phuong phap XPCP 4p dung trong truong PHCL hoan toan ¢6 thé 1a mot
su van dung két hop gitta cac phuwong phap truyén thong va hién dai. Theo do,
viéc tap hop chi phi truc tiép co thé thuc hién theo phuong phap truyén théng va
cac chi phi gian tiép duoc phan bo cho cac d6i twong tinh phi theo nhiéu tiéu thic
phan bd khac nhau, tiy theo timg hoat dong hoic timg khau trong qué trinh cung
cép dich vu dao tao.

Nghién ctru thuc nghiém ctia Nguyén Vin Duyét & V6 Thi Quynh Nhu
(2018) da van dung phuong phap XDCP truyén thong trong viéc tinh CPDT don
vi theo dau sinh vién mdi nim d6i véi sinh vién dai hoc chinh quy giai doan 2013-
2015 tai Truong Pai hoc Can Tho dé 1am co so cho cac quyét dinh thu chi hop 1y
d6i v6i timg nganh va nhom nganh dao tao. Theo d6, tong CPPT duoc xac dinh
bang tong chi phi truc tiép & don vi dao tao cong chi phi chung cua truong dugc
phan bo. Chi phi truc tiép & don vi ddo tao (bao gom tién luong, thu nhap ting
thém cua giang vién, tién vat tu, hoa chat, mau pham thi nghiém...) va chi phi
chung cua truong duge phan bd (bao gém tién lwong, cac khoan ting thém ciia bd
phan quan 1y; chi phi quan 1y diéu hanh, chi phi vat tu, van phong pham sir dung
cho quan 1y; chi phi khdu hao, mua sam, sira chita co s& vét chat, v.v). Nguyén
tac binh quan thuc t& dugc sir dung dé xac dinh cac loai chi phi nay cho mét sinh
vién. Trong truong hop nay, chi phi truc tiép binh quan/sinh vién ciia nam dugc
xéc dinh bang tong chi phi truc tiép ctia nam chia cho tong sinh vién c6 mit thyc
té binh quan tai trudng ctia ndam dé va duge tinh chi tiét cho timg khoa chuyén
mon. Chi phi chung thi dugc x4c dinh chung cho toan trudng va dugc tinh bang
tong chi phi chung chia cho tong sinh vién c6 mat thuc té binh quan cia toan
truong trong nam do6. Sau do, CPDT/sinh vién/ndm dugc tinh binh quén cua giai
doan 2013-2015 va tinh chung cho ca truong. Két qua nghién ctru chi ra ring quy
mo dao tao va chi phigiang vién 1 cac yéu t6 anh hudng quyét dinh dén CPDT
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don vi. Tuy vy, phuong phap phan bo chi phi gian tiép chi dira trén mot tiéu thirc
phan bd duy nhat 1a khéngphu hop véi dic thu cia timg nganh/chuyén nganh dao
tao, nhat |2 giira c4c nganh/chuyén nganh kinh té - x4 hoi va k¥ thuit, cong nghé.

Tuong tu, Nguyén Thi Thanh Loan (2019) ciing da thyc hién nghién ctru
“Phuong phap giad phi dich vu dao tao dai hoc tai Truong PH Cong nghiép Ha
Noi” trén co s6 st dung nguyén tic binh quan thyc té dé xac dinh CPDT tinh cho
mot sinh vién qua cac nam. Theo do, téng CPDT duoc xac dinh theo nam va bﬁng
tong cac khoan chi cho ¢ nhan, chi cho nghiép vu chuyén mon va chi mua sam,
stra chita, khau hao TSCP. Sau do, CPPT tao mot sinh vién duge xac dinh béng
tong CPPT chia cho téng s sinh vién thuc té c6 mat binh quan cia nam d6. Trong
nghién ctru nay, tac gia da tinh dén cac yéu to thay d6i vé s lugng sinh vién, ting
luong va truot gia khi xac dinh CPDT cho nam tiép theo. Tuy nhién, viéc xac dinh
CPDT ciing chi don thuan dua trén s6 lidu thuc té trong quéa khtr va tinh binh quéan
dé x4c dinh CPPT cho tuong lai.

1.3 Panh gia chung tinh hinh nghién ctu

Céc cong trinh nghién ctru & nudc ngoai nhu da trinh bay ¢ trén da danh
gia duoc vai tro va mdi quan hé ciia phuong phap XDCP véi cau tric va su thay
ddi vé co ché hoat dong cua céc trudong dai hoc. Déng tho1i, cac nghién clru cling
d3 hé théng dugc nhimng ndi dung co ban ciia viéc ap dung phuong phap XPCP &
cac truong dai hoc. Ngoai ra, hau hét cac nghién ctru déu tap trung vao cac doanh
nghiép hoat dong trong cac linh vuc san xuat va cung cép dich vu nhu khach san,
bénh vién. Tac gia chua tim thiy bat ctr nghién ctru ndo lién quan dén viéc xem
xét moi quan hé giita viéc lya chon cac phuong phap XDCP véi cac nhan to thudc
vé moi trudng bén trong va bén ngodi & cac trudng dai hoc hay co so gido duc dai
hoc nao khac. Trén co s& két qua phan tich, cac nghién ciru di c6 céc giai phéap
hodc goiy cho viéc ap dung phuong phap XDCP trong cac truong dai hoc ¢ nhiing
truong hop khac nhau.

O Viét Nam, mic du da c6 mot sé cong trinh nghién ctrulién quan dén chu
dé CPDT trong truong dai hoc (bao gdm ca truong PHCL va truong DPHNCL)
nhung cht yéu dé cap dén cac nodi dung quan Iy CPDT, vai tro ctia thong tin CPDT
trong viéc ra quyét dinh quan 1y & cac truong dai hoc, thiét ké thong tin trén khia
canh KTQT chi hoat dong, quan tri chi phi... Cho dén nay, van chua cé cong trinh
nao di sau vao nghién ctru mot cach cd hé théng vé lya chon &p dung phuong
phap xac dinh CPDPT phu hop trong truong PHCL ¢ Viét Nam trén khia canh tinh
dung, tinh & CPDT nham dap ung yéu cau thdng tin cia nha quan tri trong
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viéc ra quyét dinh quan ly. Hon nita, Nha nudc dang ddy manh trién khai
thuc hién co ché TCTC dbi vé6i cac truong DPHCL theo chu truong d6i méi GDPH
doi hoi cac truong PHCL phai thay d6i cong tac quan tri dai hoc cho phl hop véi
moi truong TCTC.

Do vay, détai duoc thiét ké nham tim cach khic phuc khoang trong
nghién ctru thong qua viéc nghién ciru lya chon phuong phap XDCP phu hop dé
dap g yéu cau ctiia nha quan tri & cac trudng PHCL trong bdi canh cac trudng
dai hoc thuc hién co ché TCTC 1 tinh dang, tinh da CPDT, nang cao hi¢u qua st
dung chi phi trén nguyén tic quan Iy va sir dung hiéu qua ngudn lyc tai chinh 1a
rat can thiét.
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CHUONG 2. LY LUAN VE PHUONG PHAP XAC PINH CHI PHi PAO
TAO TRONG TRUONG PAI HQC CONG LAP

2.1. C4c van @@ Iy luan vé chi phi dao tao trong truomg dai hoc cong lap
2.1.1. Khai ni¢m chi phi dao tao

CPDT trong truong dai hoc da dugc cac nudc phuong tdy coi nhu la chi
phi kinh té cho phat trién GDDH. Pay 1a mot hinh thirc dau tu vén con ngudi va
cac truong dai hoc dugce coi 1a nhitng nha may san xuét san pham. O khia canh xa
héi, Wang (1999), cho rang "chi phi dao tao dai hoc 1a gié tri ctia cac ngudn luc
dao tao dugc tiéu hao trong viéc dao tao sinh vién, noi cach khac, tat ca cac chi
phi duoc tratryc tiép hodc gian tiép bai xa hoi, c4 nhan tham gia hoc va gia dinh
ctia ngudi hoc dudi hinh thirc tién t8". Hiéu mot cach khai quat hon, Fan (1999)
cho rang “chi phi dao tao dai hoc 1a cac hao phi vé lao dong x4 hdi trong qua trinh
hoc tap cua sinh vién, bao gém ca lao dong vat chét va lao dong séng duoc biéu
hién bang tién véi tat ca cac chi phi duoc tra truc tiép va gian tiép boi xa hoi
va c& nhan duoc daotao”. Voi quan diém ndy, CPPT dugc hiéu la “hoc phi” hay
gia dich vu dao tao.

Xét trén khia canh tinh gia thanh, Kathrin (2008) cho rang CPPT ¢ mot
truong dai hoc bao gdm chi phi truc tiép nhu tién luong cho giang vién va huéng
dan vién ky thuat, vat tu chuyén mon dung cho dao tao, duy tu bao dudng may
moc, thiét bi... va cac chi phi gian tiép nhu khau hao TSCD, vt tu dung chung
nhu vat tu van phong, tién luong nhan vién quan 1y va phuc vu... Tuy theo dic
diém dao tao cua timg nganh nghé dao tao ma co cau chi phi sé& thay doi. Vi du,
trong té)ng CPDT cua cac nganh k¥ thuat thi ty trong chi phi vat tu, dung cu va
bao dudng may moc, thiét bi s& cao hon so véi cac nganh kinh té, x hoi... Tuong
tu, Nguyén Van Ang & cong su (2009) ciing cho rang CPPT dai hoc gdm hai bo
phan 1a chi phi truc tiép va chi phi gian tiép. Tuy nhién, CPPT tai cac truong
PHCL ¢ Viét Nam chua duoc tinh day dii do su chi phdi ctia co ché cap phat kinh
phi tir NSNN.

Xét vé ban chat, Pham Thi Hoa Hanh (2018) phan biét rd chi cho dao tao
dai hoc va CPDT dai hoc Ia hai khai niém khacnhau. Theo do6, chi cho dao tao dai
hoc dugc hiéu 14 chi tiéu, con CPDT dai hoc duoc hiéu 1a chi phi tinh cho mot dbi
tugng cu thé ndo d6 trong mot khoang thoi gian nhat dinh nhu chi phi cho mot
16p hoc/nam, CPDT tinh cho mdi sinh vién/khéa hoc. ..
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Tom lgi, dGng trén gidc do cua truong dai hoc va xét trén khia canh gia
thanh dich vu, CPDT dugc hiéu 1 toan bd cac hao phi vé ngudn luc dau vao
lien quandén hoat dong dao tao dugc quy ddi thanh tién ma mot truong dai hoc
thuc té dachi ra hodc xac nhan phai chi trong qué trinh dio tao. Do vay, CPDT
don vi cling dugc hiéu 1a toan bd cac hao phi vé lao dong, vat tu, dich vu thué
ngoai, mua ngoai can thiét va khdu hao TSCP phan bd dé hoan thanh viée dio tao
cho mét nguo1 hochoan thanh chuong trinh dao tao dat chuin dau rama truong
dai hoc da cong bd va cam két thyc hién véi co quan quan 1y Nha nude va xa hoi.
2.1.2. Phén logi chi phi dao tao

C6 nhiéu tiéu chi khac nhau c6 thé sir dung dé phan loai CPPT, tuy thudc
va muc dich nghién ciru va cach tiép can dé giai quyét van dé ma lya chon cach
phan loai phu hop (Nguyén Ning Phiic, 2014; Bui Bang Poan & cong sy, 2010).
Trong pham vi ctia nghién ctru nay, tic gia gidi thiéu mot s6 cach phan loai chi
phi phuc vu cho viéc xac dinh CPDT trong truong dai hoc.
2.1.2.1. Phan logi chi phi dao tao theo méi quan hé véi doi tirgng tinh phi

Pay 1a cach phan loai chi phi dua trén mdi quan hé giita cac khoan chi phi
phat sinh va dbi tuong tinh phi. Theo cach phan loai nay, CPPT chia thanh:

- Chi phi truc tiép: Chi phi tryc tiép trong truong dai hoc 1a nhiing chi phi
cho cac cong viéc lién quan tryc tiép dén hoat dong ddo tao nhu tién luong, tién
cong, phu cp va cac khoan trich theo luong cua can b, giang vién tryuc tiép giang
day; cac khoan chi vé vat tu, dung cu, nang luong (di¢n, nudc...) phuc vu cho hoat
dong giang day, hoc tap...

-Chi phi gian tiép: Chi phi gian tiép trong truong dai hoc 1a cac chi phi
chung anh huong dén nhiéu dbi twong chiu khac nhau nhu: cac khoan chi lién
quan dén tién lwong ctia bd phan lao dong gian tiép, ning luong (dién, nudc...)
ding chung; chi phi khdu hao TSCD... va cac chi phi quan 1y, diéu hanh khéc.

Céch phén loai chi phi nay co6 y nghia trong viéc xa4c dinh CPDT don
vi.Theo d6, cac chi phi truc tiép duoc tinh thfmg cho cac ddi tuong tinh phi, con
cac chi phi chung dugc phan bd cho cac dbi twong tinh phi khac nhau dua trén
cac can ctir khoa hoc va hop 1y (Bui Bing Poan & cong su, 2010). Thong tin chi
phi don vi phuc vu cho cong tac quan tri trong truong dai hoc, nhat 1a trong viée
ra quyét dinh vé gia dich vu cung cap, lva chon nganh dao tao va hinh thic dao

tao trén co sohiéu qua kinh té...
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2.1.2.2. Phan loai chi phi dao tao theo yéu té caa chi phi

Céch phan loai ndy dya vao cac chi phi san xudt co cing tinh chét, cing
ndi dung kinh té dé sip xép theo timg nhém va con duge goi 1a phan loai chi phi
san xuat theo yéu td cua chi phi. Theo d6, CPDT trong trudng dai hoc duoc chia
thanh cac nhdm nhu sau:

- Chi phi lao dong: Pay 1a cac khoan chi lién quan dén hao phi vé lao dong
song theo timg nhom lao dong chuyén mon, nghiép vu va quan 1y. Chi phi lao
dongbao gom chi phi LDTT va chi phi lao dong gian tiép.

+ Chi phi LDTT 1a cac khoan chi lién quan dén bd phan LDTT tham gia
day ly thuyét, thuc hanh, huéng dan tiéu lun, thuc tap t6t nghiép d6i véi ngudi
hoc.

+ Chi phi lao dong gian tiép 1a nhitng khoan chi phi lién quan dén bo phan
lao dong khéng tham gia truc tiép day, hudng dan thuc hanh, thuc tap do6i
v6ingudi hoc nhung can thiét cho qué trinh dao tao nhu quan 1y va phuc vu trong
truong dai hoc.

- Chi phi nguyén vat liéu (NVL): La cac hao phi vé nguyén liéu, vat tu tiéu
hao trong qua trinh ddo tao. Chi phi NVL bao gom chi phi nguyén vat liéu truc
tiép (NVLTT) va chi phi NVL gian tiép.

+ Chi phi NVLTT Ia cac hao phi vé nguyén li¢u, vat li¢u, nhién li€u co thé
theo doi truc tiép cho ddi tuong tinh phi, thuong 1a céc loai: mau vat, hoa chit,
dién, nudc, dung cu ré tién mau hong va cac loai vat tu khac tiéu hao trong qua
trinh dao tao & cac khau day ly thuyét, thuc hanh, thuc tap va thi nghiém.

+ Chi phi NVL gian tiép 1a cac hao phi vé nguyén liéu, vat liéu, nhién liéu
khong thé hoic rat kho khan dé theo ddi truc tiép cho dbi twong tinh chi
phi,thuong 1a cac loai vat tu, nang lwong dung chung trong qua trinh dao tao nhu
van phong pham, dién, nuéc cho bo phan quan 1y.

- Chi phi khdu hao TSCPD: 14 chi phi khau hao hodc hao mon cta cac loai
TSCD phuc vu cho hoat dong dao tao tai cac truong dai hoc nhu: nha ctra, vat
kién tric, may mac thiét bi va cac TSCP khac.

- Chi phi dich vy mua ngoai: gém cac khoan chi phuc vu cho hoat dong dao
tao tai cac truong dai hoc nhu chi mua dit liéu s0, phi str dung tai li¢u va cung cép
thong tin, thué tai san...

- Chi phi bang tién khac: Gom cac khoan chi vé hoi nghi, hoi thao, nién
1iém, hoat dong Pang va doan thé, cdng tac phi... va cac chi phi khac dugc coi la
hop 1y.
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Vi cach phan loai nay s& cho biét CPPT trong truong dai hoc phat sinh theotimg
ndéi dung kinh té, theo tung yéu t& dé téng hop va kiém soat chi phi theo
ngudn gbe phat sinh (BUi Biang Poan & cong sy, 2010).

2.1.2.3. Phan loai chi phi dao tao theo cach g xtr cua chi phi

Theo cach phan loai nay, CPDT trong truong dai hoc dugc chia thanh 3 bd
phan 1a chi phi ¢ dinh, chi phi bién d6i va chi phi hdn hop.

- Chi phi ¢6 dinh (dinh phi): La cac khoan chi phi khong thay d6i theo quy
mé dao tao. Poi véi cce truong dai hoc, chi phi ¢ dinh thuong 1a cac khoan chi
luong co ban, hao mon TSCD... Du quy mo dao tao cua truong dai hoc tang hay
giam thi cac chi phi ndy co ban van khong thay ddi trong pham vi phi hop.

- Chi phi bién d6i (bién phi): La nhiing khoan chi phi thay d6i theo quy
mo hoat dong. Thong thuong, chi phi bién ddi trong cac trudng dai hoc 1a cac
khoan chi thu nhép ting thém, tién 1am ngoai gid... cta can bd va nguoi lao
dong; cac chi phi vé vat tu, nguyén li¢u, nang lugng... phat sinh gén lién véi
hoat dong giang day 1y thuyét va thyc hanh, chi phi sira chita tai san, thiét bi sir
dung truc tiép trong ddo tao... Cac chi phi nay bién dong phu thudc vao quy mo
dao tao cua trudng.

- Chi phi hon hop: Chi phi hdn hop c6 cé dic trung clia cé hai loai chi phi
cb dinh va bién d6i. Thong thuong, chi phi hdn hop sé mang dic trung cia chi phi
¢d dinh khi duy tri & mic d¢ hoat dong co ban nhung khi vuot khoi mac hoat
dong co ban thi chi phi hdn hop lai mang dic trung cua chi phi bién doi. Trong
cac trudng dai hoc, chi phi hon hop thuong 1a cac chi phi dung chung, chi phi
quan 1y... Bé c6 co sd quan 1y t6t chi phi hdn hop, cac nha quan tri trong trudng
dai hoc can phai tach riéng bo phan ¢ dinh va bd phan bién doi trong chi phi hdn
hop. C6 mot sb kythuat duoc st dung phd bién dé tach hai bo phan chi phi nay 1a
phuong phap Cuc dai - Cyc tiéu (High-Low method) va phuong phap hoi quy.

Tuy nhién, trong thuc té cac truong PHCL & nudc ta hién nay chu yéu dang
t6 chirc hach toan CPDT theo Ché d6 ké toan hanh chinh su nghi¢p nén viéc phan
loai chi phi thanh chi phi ¢b dinh va chi phi bién d6i chua duoc coi trong do chua
phai bat budc. Hon nira, viéc phan biét chi phi cd dinh va chi phi bién déi ciing
chi mang tinh chat twong d6i. Vi du, néu xac dinh 16p hoc/khoa hoc 1a dbi tuong
tinh chi phi thi cac chi phi tién luong, tién cong cho giang vién cho 16p hoc/khoa
hoc s& 1 chi phi ¢d dinh nhung khi xac dinh d6i tuong tinh phi 12 ngudi hoc
thi chi phinay lai 1a chi phi bién d6i vi n6 lién quan dén quy mé dao tao.
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2.1.2.4. Phan loai chi phi dao tao phuc vu cho viéc danh gia, so sanh

Céch phan loai nay dya trén viéc tong hop chung CPPT cua ca truong dai
hoc hay téng hop theo nhém/bo phan dé phuc vu cho vi¢c so sanh, danh gia két
quava hiéu qua hoat dong chung cho ca don vi hoac theo tirng nhom/bd phan.
Theo cach nay, CPDT trong truong dai hocduoc chia thanh:

- CPPT binh quan chung: CPPT binh quin chung dugc xac dinh bang
cach 13y tong CPPT trong mdt khoang thdi gian nhat dinh chia cho tong sb
sinh vién cta truong DPHCL tham gia hoc tip trong khoang thoi gian d6. Dé
dam bao tinh thdng nhét, s6 sinh vién tham gia hoc tap duoc tinh quy doi do
muc chi cho tirng bac dao tao, tirng hé dao tao va tung loai hinh dao tao khac
nhau la khac nhau.

- CPDT binh quan bo phan: CPDT binh quan bd phan, thuong 1a nganh
hay nhém nganh dao tao mang tinh chat twong dong, dugc xac dinh bang cach lay
CPDT cua bd phan d6 (gdm chi phi truc tiép phat sinh tai bd phan va chi phi
chung cua truong dai hocduoc phan b6 cho bd phan) trong mot khoang thoi gian
nhét dinhchia cho s sinh vién cua truong dai hoc tham gia hoc tap tai by phan
trong khoang thoi gian do. S6 sinh vién tham gia hoc tap tai bd phan cling duoc
tinh quy d6i dé dam bao sy thong nhat va khoa hoc trong viéc tinh CPPT.

Viéc tinh todn dugc CPDT binh quan cho phép so sanh CPDT gitta
cacnganh dao tao trong truong DPHCL, so sanh CPDT gitra cac truong DPHCL véi
nhauva cho thay su khéac biét giira chi phi thyc té va chi phi hop 1y trong dao tao.
Hon nira, day ciing 13 co sé x4c dinh kinh phi thong qua thyuc hién co ché giao
nhiém vu,dat hang hoac d4u thau cung cép dich vu dao tao dai hoc c6 sur dung
NSNN ddi véi céc truong DPHCL thuc hién co ché TCTC (Chinh phi, 2019).
2.1.2.5. Phan loai chi phi dao tao phuc vu cho viéc ra quyét dinh quan ly

Céach phan loai nay gitp cho cong tac quan tri CPDT trong céc truong dai
hoc, nhat la trong viéc lya chon phuong 4n hoat dong. Céc loai chi phi bao gom:

- Chi phi chénh 1€ch: Pay la nhitng khoan chi phi c6 su khéc bi¢t vé loai
chi phi va mtrc d6 chi phi gitra cac phuong an hoat dong khac nhau. Chi phi chénh
léchbao gém ca chénh léch tang va chénh 1éch giam. Chi phi khéng c6 su chénh
léch gitta cac phuwong 4n s& 1a thong tin khong can sir dung khi so sanh kinh té
gitra cac phuong an véi nhau. Dya vao chi phi chénh I€ch, cdc nha quan tri trong
truong dai hoc loai bo duoc cac thong tin chi phi khong can thiét dé thuan loi
trong viéc lua chon cac phuong an hoat dong co loi nhét, vi du nhu trong lya chon
loai hinh dao tao, phuong thirc dao tao...
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- Chi phi co hoi: Py dugc hiéu 1a mot khoan thu nhap tiém tang bi mat
di khi Iira chon phuong an nay thay thé cho phuong an khac. Chi phi co hoi khong
théhién trén sb sach ké toan nhung lai 13 khoan chi phi duoc bd sung dé danh gia
dﬁy du loi ich kinh té gitra cac phuong an duoc lya chon khac nhau. Vi duy, trong
cac truong dai hoc thuong phai lua chon gitra dao tao sinh vién nganh nay hay
nganh kia ma co su canh tranh vé cac nguén luc thi khi lya chon dao tao sinh vién
nganh nay nha truong phai hy sinh loi ich mang lai tir dao tao sinh vién nganh kia,
va nguoc lai.

- Chi phi chim: Pay 1a cac khoan chi phi thuc té di chi ra trong qua khir
nén van ludn hién hitu du nha quan tri lga chon phuong an nao. Vi du nhu chi phi
thiét ké chuong trinh hoc ciia nganh tai chinh hay ké toan. Du trudng dai hoc ¢o
chon phuong an dao tao sinh vién nganh ké toan hay sinh vién nganh tai chinh thi
chi phithiét ké chuong trinh dao tao ciing khong thé thay dbi duoc. Do phai chap
nhan trong moi tinh hudng lya chon nén vé y nghia quan ly, chi phi chim Ia
chi phikhong co su khac nhau gifta cac phuong an nén c6 thé loai bo khi so sanh
dé lya chon phuong an tdi wu.

- Chi phi thich hop va khong thich hop: Khi lya chon cac phuong an dé
ra quyét dinh, cac nha quan tri chil yéu dua vao cac thong tin vé chi phi dé so
sanh.Do c4c phuong an c6 luong thdng tin 16n va bao gdm nhiéu loai théng
tin khacnhau nén rat kho khan trong viéc Iya chon phuong an tbt nhat néu phai
sir dung tat ca cac thdng tin do. Chinh vi vay, trong qué trinh phan tich dé ra
quyét dinhcan phai loai trir nhimg thong tin chi phi khdng can thiét, néi khac
di nha quantri chi quan tm dén nhiing théng chi phi can thiét, thich hop cho
viéc ra quyétdinh. Vay nhitng thdng tin chi phi khdng can thiét cho viéc lwa
chon cac phuongan 1a thdng tin chi phi khdng thich hop cho viéc ra quyét dinh
ciia nha quan tri.Nhu vay, cac khoan chi phi thudc vé chi phi chim, chi phi
khong cd su chénh léch gitra cac phuong an la thong tin khdng thich hop cho
viéc ra quyét dinh. Tuy nhién, chi phi co hoi lai ludn Ia chi phi thich hop trong
moi tinh hudng khilya chon dé ra quyét dinh.
2.1.2.6. Phén loai chi phi dao taotheo cach quy nap chi phi

Theo cach phan loai nay, CPDT tai céc truong dai hoc dugc chia thanh 2
nhom 1a chi phi truc tiépva chi phi gian tiép. Cu thé, cac khoan muc ciia CPDT
trong timg nhém chi phi duoc chi tiét nhu sau (B Gido duc va Dao tao, 2019):

- Chi phi tryc tiép: Pay 1a nhitng chi phi c6 thé theo ddi truc tiép cho dbi
tuong tinh phi mot cach dé dang va thuan tién. Trong hoat dong san xuét kinh

31



doanh, chi phi truc tiép thuong 1a chi phi LDTT, NVLTT. Xét trén khia canh
XDCP, cac chi phi nay dugc gan truc tiép cho mot san pham hodc quy trinh cu
thé. Pdi v6i hoat dong dao tao tai cac truong dai hoc, chi phi truc tiép bao gém
cac khoan sau:

+ Chi phi LDTT: L& nhitng khoan tién phai tra cho LDTT la giang vién
dayly thuyét, thuc hanh va nhan vién, ky thuat vién phuc vu truc tiép cho hoat
dong dong dao tao (gdm: nhan vién van phong khoa nhu tro 1y gido vu, tro 1y
khoa hoc, trg 1y vat tu...; k¥ thuat vién va nhan vién lam viéc tai cac giang duong,
phong hoc thue hanh, phong thi nghiém...). cac khoan tién chi tra ndy bao gém
tién luong,tién cong, cac khoan trich ndp theo lwong, phu cép va cac khoan chi
khé&c co tinh chat tién luong, tién cong.

+ Chi phi NVLTT: La cac khoan chi phi vé nguyén liéu (miu vat thyc hanh,
héa chét.. .), vat liéu chinh (giéy loc, than hoat tinh, que thuy tinh, ce dung dung
dich...), nhién liéu (xing, dau, gas, con...), ning luong (dién) va céc loai vt
tunho 1¢ khac (phan, khin lau, gidy mau...) dugc xac dinh trén co s muc tiéu
hao va don gia NVL. Pay 1a nhiing loai NVL duogc str dung tryc tiép trong cac
hoat dong giang day 1y thuyét, thuc hanh.

+ Chi phi thiét bi, dung cu st dung truc tiép: La gia tri ctia cac loai thiét b,
dung cu str dung tryc tiép cho hoat dong day 1y thuyét (may tinh, may chiéu, man
chiéu, ban ghé, diéu hoa, quat, bang viét, bang tir, hé¢ thong &m thanh...) va
daythuc hanh (may lc, may li tdm, may do khuc xa...) tinh theo dinh muirc thoi
gian surdung va don gia cia tung loai thiét bi, dung cu.

+ Céc chi phi truc tiép khac: Bao gdm céc khoan chi phi lién quan dén céc
hoat dong: Xay dung chuong trinh dao tao va bién soan gido trinh (xay dung va
cai tién: khung chuong trinh ddo tao, dé cuong chi tiét cac hoc phan, bai giang,
gido trinh, tai liéu tham khao...); Mé nganh dao tao (khao sat nhu cau xa hoi, xay
dung va hoan thién ho so md nganh...); Tuyén sinh va quang bé tuyén sinh; Chi
coi thi va chdm bai thi két thuc hoc phan va thi tot nghiép; Céac khoan chi theo
quy dinh véhoc bong, nghién ciru khoa hoc, khai giang, bé giang, v.v.

- Chi phi gian tiép: Pay 1a nhing chi phi phuc vu cho hoat dong san xuit
kinh doanh nhung khong thé hoic rat kho khian dé gan cho cac ddi tugng tinh chi
phi cu thé. Do vay, cac khoan chi phi nay thuong dugc gop lai, sau d6 phan bd
cho ddi tuong tinh chi phi dua trén mot s6 co sé hop 1y. Ddi véi hoat dong dao
tao tai CAc trudng dai hoc, chi phi gian tiép thuong bao gdm céc khoan sau:
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+ Chi phi tién luong, tién cong, trich ndp theo lwong, phu cap va cac khoan
c6 tinh chat tién luong, tién cdng cua bd phan lao dong gian tiép nhu can bo
quanly (Ban Giam hiéu, Hoi dong truong, Quan Iy cac don vi, Pang, Poan thé...)
va nhan vién phuc vu gian tiép cho hoat dong dao tao khac (bao vé, lai xe, ky tlc
X4, tram y té...).

+ Cac khoan chi thuong xuyén phuc vu cho cong tac quan ly va céac hoat
dong chung ctia co s GDPH nhu tién dién (van hanh hé thng chiéu sang, may
bom, cac thiét bi, dung cu k¥ thuat cho khdi hanh chinh. . .), nudc sinh hoat, nudce
ubng, vin phong pham, thong tin lién lac, bao chi truyén théng, cong tac phi, tiép
khach, khanh tiét, hoi thao, hoi nghi...

+ Chi phi khau hao TSCP dung chung cta co s6 GDPH nhu: (1) Nha lam
viéc, giang duong dung chung, thu vién, nha luyén tap thé thao, tram y té... va
cac cong trinh k¥ thuat, co so ha tang khéc; (2) Thiét bi sir dung gian tiép cho
hoat dong dao tao ¢ cac bo phan hanh chinh va cac don vi phuc vu chung nhu
phong/ban chirc ning, thu vién, tram y té. ..

- Chi phi gian tiép khac: Gom cac khoan chi cho hoat dong ciia to chirc
bang, Poan Thanh nién, phong trao cta can bd vién churc va sinh vién, doan ra,
doan vao va céc khoan chi hop 1y khac.

Ngoai céc loai chi phi néu trén, Bo Gido duc va DPao tao (2019) con quy
dinhcac khoan chi hoc béng khuyén khich hoc tap cho sinh vién (quy dinh tai
Nghi dinhsd 86/2015/ND-CP), phat trién tiém luc nghién ctru khoa hoc trong
truong dai hoc (quy dinh tai Nghi dinh s6 99/2014/ND-CP), trich lap cac qui (quy
dinh tai Nghi dinh s6 16/2015/ND-CP). Mit khac, Nha nudc ciing quy dinh céc
truong DPHCL phai thuc hién ché do mién, gidm hoc phi cho sinh vién thudc ddi
tugng quy dinh ddi v6i phan chénh 1éch gitta mirc hoc phi thuc té cia truong
PHCL véi mirc thu hoc phi theo quy dinh ctia Nha nudc dbi véi mdi loai truong
PHCL theo mitc 6 TCTC dugc xac dinh (Chinh phu, 2015). Péi chiéu véi khai
niém vé chi phi xét trénkhia canh gia thanh, ngoai trir c4c khoan chi cho phét trién
tiém lyc nghién ciru khoahoc (vi dao tao dai hoc doi hoi co su két hop giira dao
tao va nghién ctru khoa hoc) va hoc bong khuyén khich hoc tap (coi nhu khoan
chi thudng/chiét khau cho khach hang vi hoan thanh tét nhiém vu) dugc xem la
nhimg khoan CPDT hop ly, cac khoanchi con lai vé ban chat khong duoc coi la
CPDT vi cac 1y do cu thé nhu sau:

+ Chi mién, gidm hoc phi: Thuc té céc truong DPHCL khong thuc hién chi
mién, giam hoc phi, thay vao d6 thuc hién theo cach giam thu. Xét trén khia canh
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hach toan ké toan, Ché d6 ké toan hanh chinh, su nghiép ban hanh theo Thong tu
107/2017/TT-BTC (B6 Tai chinh, 2017) ciing d¢3 huéng dan hach todn giam thu
chtr khong coi ddy 1a mot khoan chi. Do dé, khoan chi nay duogc coi nhu 13 phan
“chiét khau, giam gia” thay vi nhin nhan nhu mot khoan chi phi.

+ Chi trich 1ap cac quy theo quy dinh (gém: Qu¥ phat trién hoat dong su
nghiép, Quy bd sung thu nhap, Quy khen thudéng va phuc loi, va Quy khac): Theo
quy dinh ctia phéap luat, cic truong PHCL hang ndm sau khihach toan day du cac
khoan chi phi, ndp thué va cac khoan nop NSNN khac theo quy dinh, phan con
lai (néu c6) méi dugce dung dé trich 1ap cac quy. Nhu vay, cac quy ndy duoc
trich 1aptir phan chénh léch sau khi lay thu trir di chi trong mot ky (thuong
la nam taichinh). Nhu vay vé ban chat, cac quy nay la thing du/thu nhap cia
truong DPHCLva viée st dung cac quy nay dugc coi la chi tiéu chir khdng phai la
chi phi.

2.2. Phwong phap xac dinh chi phi 4p dung trong trwong dai hoc
2.2.1. Yéu cdu dao tao trong truong dai hoc

Truong dai hoc ¢ nhiéu nudc ca phat trién va dang phat trién trén thé gisi
hoat dong theo co ché nhu doanh nghiép nén thong tin CPPT luén duoc cic nha
quan tri coi trong (Cooper & Slagmulder, 1999; Ahmadzadeh & cong su, 2011;
Thomas & Anna-Lena, 2013; Sudhashini & Xin, 2018). O Viét Nam, trong bdi
canh xu hudéng hoi nhap quéc té dang dién ra manh mé ludn hién hitu cua su canh
tranh voi mirc do ngay cang khoc liét, yéu cau thong tin CPPT ciia nha quan tri
trong truong PHCL thyc hién co ché TCTC cang trd nén quan trong va buc thiét
(Tran Quang Trung, 2016; Nguyén Thi Pao, 2015; Pham Thi Hoa Hanh, 2018).
Yéu cau thong tin CPPT cia cic nha quan tri & cac trudong DPHCL thue hién co
ché TCTC dugc thé hién & cac khia canh sau:

Thir nhdt, tinh dung, tinh da CPPT. Pay 1a co sé quan trong gitip cho nha
quan trj trong truong DPHCL thuc hién co ché TCTC nim duoc tinh hinh chi phi
hoat dong cua nha truong gan véi két qua dat dugc dé kip thoi cé nhimmg diéu
chinh, b6 sung can thiét & cac bo phan khac nhau nham nang cao hiéu qua st dung
chi phi théng qua viéc ra quyét dinh.

Thit hai, cung cap thong tin chinh xac, day du va kip thoi: Pay 1a yéu t6
dambao cho nha quan tri trong trudng PHCL thuc hién co ché TCTC c6 thé dua
ra quyét dinh nham téi uu hoéa hiéu qua st dung chi phi va tan dung tot cac
co hoiphat trién. Hon nira, thong tin CPDT con gitp cic nha quan tri trong trudng
PHCL thyc hién co ché TCTC thiét lap dinh murc chi phi cho mdi hoat dong &
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tung bo phan va cua ca truong trong tung thoi ky. Trén co s& do, cdc nha quan tri
6 thé du kién duge cach thire, mic d6 khai thac va st dung c6 hi¢u qua cac nguén
lwc tai chinh, dong thoi kiém soat va ngin ngira nhitng mat can ddi, rui ro trong
tuong lai.Thong tin CPDT ciing giup cac nha quan tri ¢ truong DPHCL thuc hién
co ché TCTC nhan thirc dugc tinh hinh thuc hién CPPT so véi muc tiéu hay du
toan, nguyén nhan ctia sy chénh 1éch CPDT (néu c6) va anh hudng ciia chiing dén
hoat dong dao tao ctia nha trudng, tir d6 dua ra cac cach thirc phu hop dé kiém
soat CPPT hay c6 nhiing giai phap diéu chinh kip thoi, danh gia dung dan vé trach
nhiém ctia nha quan tri cac cip trong nha trudng.

Nham dap tmg tdi da yéu cau thong tin CPDT cta nha quan tri trong trudng
PHCL thyc hién co ché TCTC, viéc tinh dung, tinh du CPDT va cung cap thong
tin day du, chinh xac va kip thoi can phai duoc to chirc thyc hién mot cach khoa
hoc, phu hop véi dac diém hoat dong dao tao va diéu kién cu thé cua tung truong
dai hoc. Trong truong hop nay, cong tac KTQT chi phi n6i chung va lga chon
phuong phéap xac dinh CPDPT ndi riéng dugc xem la cong cu hitu hi€u ctia cong
tac quan 1y trong truong DPHCL thyc hién co ché TCTC.

Péi véi cac truong DPHCL thuc hién co ché TCTC, viéc t6 chirc tinh toan
va cung cap thong tin CPDT mang dic trung cia mot don vi SNCL khéng vi muc
tiéu loi nhuén nhung lai hoat dong theo co ché cia mot to chue tu duoc quyén to
chtic hoat dong va tu chiu trach nhiém nhu doanh nghiép. Nhu vay, viéc to
chtrc tinhtoan va cung cip thong tin CPPT hudng dén dap tGmg toi da yéu cau sir
dung thong tin ctia nha quén tri dé phuc vu cho viée ra cac quyét dinh ctia quan
tri trong pham Vi ndi b nha truong.

Thue té trong cac truong PHCL & Viét Nam hién nay 1a van dé cung cap
va st dung théng tin CPPT van chua dugc quan tdm dung mirc do dic diém
quan Iytai chinh cong (str dung theo dinh mirc va bao cdo quyét toan kinh phi sir
dung) va do tdm ly tréng cho, y lai cua c&c nha quan tri trong truong dai hoc.
Tuy nhién,thyc hién co ché TCTC doi héi cac nha quan tri trong truong DPHCL
phai niang dong, linh hoat va thich ing v6i méi truong méi. Theo d6, ho ludn can
rat nhiéu thong tin dé phuc vu cho vi¢c nhan dién, nam bit van dé va dua ra quyét
dinh. Cac quyét dinh thuong truc lién quan dén CPPT trong truong PHCL thuc
hién co ché TCTC bao gdm: Tinh mtic hoc phi bao nhiéu? Pao tao nganh nao?
Nén m¢ rong dao tao ¢ hé nao, bac nao, loai hinh nao???

Hau nhu tat ca cac tac gia khi nghién ctru vé ké toan quan tri chi phi ca
trong nudc va nudc ngoai nhu Lé Thi Thanh Hai (2012), Bui Thi Hoang Yén
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(2013), Hoang Binh Huong (2015), Pham Thi Hoa Hanh (2018) va Bjornenak
(1997),Cooper & Slagmulder (1999), Cagwin & Bouwman (2002), Baird &
cong su (2004); Al-Omiri & Drury (2007), Ekaterina (2010), Asta (2011),
Ayman & cong sy (2014),Sudhashini & Xin (2018)déu thong nhét rang dé dam
bdo vai tro 1a cong cu quan tri hiru hi€u, viéc td chtrc tinh toan va cung cép
thong tin CPPT trong truong DHCL thyc hién co ché TCTC can lam tbt cac
nhiém vu sau:

- Cung cép thong tin CPDT day du, chinh xac va kip thoi theo yéu cau
quan ly cua tirng hoat dong, bd phan, cong viéc...

- Cung céap thdng tin CPPT chi tiét dén timg dbi tugng tinh phi ma nha
quantri muén biét dé phuc vu cho cong tac quan ly, diéu hanh va ra quyét dinh.

- Pam bao tinh logic va so sanh dugc cua thong tin CPPT nham gidp
nhaquan tri nhan dién thong tin nhanh, chinh Xac.

- Pam bao tinh an toan (bao mat) vé théng tin CPDT cua nha truong,
khong dé bi ro ri ra bén ngoai, nhét 1a cho cac ddi tha canh tranh.

Pé thuc hién tot cac nhiém vu néu trén, viée to chire tinh todn va cung
cap thong tin CPPT trong trudng DPHCL thuc hién co ché TCTC can thiét phai
tuan thu cac nguyén tac: khach quan, phu hop, linh hoat, phdi hop, tiét kiém va
hi¢u qua.

2.2.2. Cac phwong phap xac dinh chi phi
2.2.2.1. Phuong phap xac dinh chi phi theo don hang

Phuong phap XDCP theo don hang hay cong viéc (Job Order Costing)
thuong dugc ap dung trong cac don vi t6 chitc san xuat san pham, cung cap dich
vutheo don dit hang va theo yéu cau cua timg khach hang riéng biét (Bui Bang
Poan va cong su, 2010). Theo phuong phap nay, ké toan t6 chirc ghi chép va tap
hop chi phi theo timg don dat hang. Cac khoan chi phi truc tiép s& dugc ghi nhan
thang cho tirg don dat hang, cac khoan chi phi gian tiép s& dugc phan bo cho cac
don hang c6 lién quan theo mot tiéu thirc phi hop va ¢ hé thong. Viéc phan
bochi phi gian tiép c6 thé sir dung ty 16 phan bo thuc té hodc ty 16 phan bd du
toan.Dé don gian cho qua trinh phan bé chi phi va cung cap thong tin chi phi
kip thoicho nha quan 1y, ty 18 phan bd du toan thudng duoc sir dung nhiéu hon dé
phan b chi phi gian tiép.

Phuong phép nay ciing c6 thé van dung trong cac trudng dai hoc dé xéac
dinhCPDT theo timg hop dong, nhét 1a ddi véi cac hop dong lién két dao tao,
khoa dao tao dac biét, dao tao ngén han... hodc khi Nha nudc ap dung co ché dat
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hang hoic ddu thau cung cdp dich vu dao tao c6 st dung NSNN thay cho
phuong thire capphat kinh phi theo kiéu “binh quan chii nghia” nhu hién nay.
2.2.2.2. Phwong phap x&c dinh chi phi theo qua trinh

Phuong phap XDCP theo qua trinh (Process Costing) thuong dugc ap
dungé cac don vi to chirc san xuat san pham hay cung cp dich vu qua nhiéu khau
khac nhau, thanh mot qué trinh lién tuc va khép kin, san pham/dich vu c6 tinh
ddng nhit cao, khdng c6 su khac biét giira cac 1an san xuit/cung cap (BUi Bang
Poan va cong su, 2010). Theo do, cac khoan chi phi phat sinh duoc tap hop theo
dia diém phat sinh, thuong 13 cac bo phan tham gia vao qua trinh san xuat hodc
cung cap dich vu.

Cac truong dai hoc voi vai trd cung cép dich vu dao tao cling co thé van
dung phuong phap XPCP theo qué trinh dé tinh CPDT don vi cho mdi sinh vién
theo tirng chuyén nganh, cho mot khéa hoc, cho mot bd phan, mdi tin chi... Tuy
nhién, do hoat dong dao tao trong mot truong dai hoc thuong co6 su da dang vé hé
dao tao, loai hinh dao tao, chuong trinh dao tao... nhim thoéa mannhu cau
ctiakhach hang nén dich vu cung cip c6 thé thiéu tinh dong nhat. Do vay, trudc
khi x4cdinh CPPT theo phuong phap XPCP nay can phai quy dbi thong nhat
théng qua céc hé sb cho ting bac trinh d6 dao tao, hé dao tao, loai hinh dao tao,
nganh, chuong trinh do tao... dé dam bao tinh ddng nhat cta dich vu cung cap.
Theo Bui Béng Poan & cong su (2010), khi dam bao dugc vé cach thire téng hop
va xu ly dirliéu, CPDT don vi dugc Xac dinh theo cong thirc:

Tong CPPT trong nim
CPDT/sinhvién/nam =

Tong s6 sinh vién quy doi ctia nim do6

Hoic ¢6 thé tinh CPPT cho médt ngudi hoc trong mot ndm tai mdi nhom
nganh theo cong thirc:
CPDT/sinhvién/nim _ CPDT ciia nganh trong nam

ciia nganh ~ 8§ sinh vién quy déi ciia nganh dé trong nim
2.2.2.3. Phuong phap xac dinh chi phi theo hoat dong

Xuat phat tir nhuge diém cia cac phuong phap xac dinh chi phi truyén
thong 12 viéc phan bo chi phi gian tiép dua trén tiéu thirc chua hop 1y dan dén viéc
xéc dinh gia thanh dich vy thiéu chinh x4c. Do vay phuong phap xac dinh chi phi
trén co s¢ hoat dong (ABC), phan bé chi phi gian tiép hop 1y hon va chi phi gian
tiép duoc phan bd chinh xac hon. Theo phuong phap ABC, cac chi phi dugc tap
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hop theo timg hoat dong rdi phan b cho cac san pham, dich vu, don dit hang
theo mdi quan h¢ gitra cac hoat dong v&i viée tao ra san phém, dich vu theo cac
yéu t6 din dit chi phi. Hon nita, thong qua viéc xac dinh chi phi cho déi tuong
hoat dong s€ gitip nha quan tri trong cac don vi kinh doanh dich vu thuc hién quan
tri chi phi theo ting hoat dong.

M6 hinh 2.1: M6 hinh xac dinh chi phi dua trén co sé hoat dong

Yéu td dan dat
ngudn lyc tiéu hao

T6 Hop Hoat Dong

AN

Hoat Dong va Thanh Phén
T6 Hop Chi Phi g =~ Chi Phi
Hoat Dong

Chi phi theo yéu t&
dan dat hoat dong

| y
Dai Tugng Chi Phi

Nguén: Tatikonda, Lakshmi U; Tatikonda, Rao J, “Activity-Based Costing for
Higher Education Institutions”, Management Accounting Quarterly,2001, Vol. 2.
Trong phuong phap ABC, ¢6 su két ni gitta cac yéu to chi phi, hoat dong, ngudn
luc va san pham dau ra.

- Chi phi: La cac khoan chi dugc phan ra thanh chi phi san xuat va chi
phi thoi ky. Chi phi san xuat bao gom chi phi truc tiép (14 chi phi lién quan dén
tirng ddi twong chiu chi phi nhu san pham, don dat hang, cac khoan chi phi nay
c6 thé ghi thang vao ddi tugng chi phi) va chi phi gian tiép (1a nhiing chi phi
chung phat sinh lién quan dén hai hay nhiéu ddi tugng chiu chi phi, dugc tap
hop chung, sau d6 phan bo cho ting ddi twong chiu chi phi theo nhirng tiéu
thtrc phan b phu hop).

- Ngudn luc str dung: La cac khoan nha trudng phai chi tra nhu tién lvong,
tién dién nuée, khau hao tai san ¢d dinh, cac dich vu mua ngoai khac.

Trong mé hinh 2.1, ABC phan bd chi phi cho cac d6i tugng qua hai giai
doan. Giai doan mdt, chi phi dugc chia vao hai hang muc. Hang muyc thir nhat 1a
t6 hop chi phi hoat dong, don vi tich lily chi phi co ban nhét trong cac don vi kinh
doanh dich vu. Hang muc tht hai 14 cac yéu t6 dan dit chi phi, cac nhan t§ quyét
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dinh nguén luc s€ duoc phan bo vao dau; Giai doan hai trong ABC, cac chi phi

duoc tich liy trong to hop chi phi hoat dong.
Bang 2.1: CAp bac hoat djng trong linh vuc san xuit va gido duc dai hoc

B Linh vuec san xuat Linh vue giao duc dai hoc
Cap  hoat Sy X %
R R Yéu to dan . Yéu to dan
dong Hoat dong ¢, .. .. |Hoatdong g, 1. o,
dat chi phi dat chi phi
Cép san | . X - ISNNY IENY
. Lap rap S6 don vi Cham bai SO bai
pham
Chay may S6 gio may | Gio lam viéc S sinh vién
Cap 16 san S6 don dat |Pinh huéng cho| ,
5 Mua . ) . .. | SO nhom
pham hang cac nhom sinh vién
Lap hoa don S6hoéadon | . .. o
, . ) . Giang bai trén 16p | SO khoa
(chtrng tr) (chung tur)
Célp nhom A 1A 2 A A o 2 A LA LA A .
) . Thiét ké san pham | SO san pham | Thiét ké khoa hoc | SO khoa
sdn pham
X , i L .. |Lua chon tai liéu| ,
HO6 trg linh kién SO linh kién ) SO khoa
cho khoda hoc

Nguon: Tatikonda, Lakshmi U.; Tatikonda, Rao J, “Activity-Based Costing for
Higher Education Institutions”, Management Accounting Quarterly, 2001, Vol. 2.

Qud trinh dwa vao dp dung ABC bao gom ba budc co bdn sau:

(1) Xac dinh d6i twong chi phi

(2) Xac dinh cac hoat dong, cac hoat dong do chinh la noi tao ra chi phi cho

hoat dong dich vu.

(3) Phan bo chi phi tir cac hoat dong cho cac d6i tuong chiu phi, can chon

tiéu thirc dai dién cho chi phi hoat dong dé phan bo.
Uu diém va nhwoce diém khi dp dung ABC

Céc don vi kinh doanh dich vu ngdy cang canh tranh gay gét, budc cac nha

quan tri phai tim cach cat giam chi phi nhung khéng anh hudéng dén chét lugng
san pham dich vu. Giai phap thuong thay nhat 1a cat giam mot phan chi phi quan
ly va ting cuong kiém soat chi phi thyc hién hiéu qua.

Mic du ¢ nhitng loi ich, nhung viéc a4p dung ABC ciing dit ra nhiéu cu
hoi. Nén tinh nhing chi phi nao? Chi phi co héi 1a gi? Véi mdi dich vu khac nhau,
cac don vi kinh doanh dich vu c6 nén léy phi khac nhau khong? Véi cac mirc phi
khéc nhau, khach hang c6 mudn st dung dich vu dat tién khong? ABC khong chi
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1a mot phuong phap phan bd, né con 1a mot quy trinh wéc doan thuc hién mot
hoat dong. Trén Iy thuyét hoan toan co thé thiét lap mot hé théng theo ddi va kiém
soat tinh vi dé do ludng chinh x4c tat ca cac chi phi va ngudn luc can thiét dé thuc
hién mét hoat dong. Nhung cac hé théng nay it khi phu hop, can nam bat dugc
chi phi cling nhu ich loi ctia viéc lua chon cac kich to chi phi. S& phai ddnh doi
giita chi phi do luong va chi phi sai 1éch néu thong tin khong chinh xac. ABC rat
tén cong, ton chi phi dé thyc hién va ngudi dung phai can nhéc giita chi phi ctia
viéc do luong chinh xac va loi ich cua su chinh xac nay. Hé théng chi phi tbt
khong can phai qua phuc tap. Chung can giam tong chi phi dén muc ti thiéu ma
van giir dugc hiéu qua chi phi. Cac dit lidu can thiét cho ABC c6 thé dugc lay tir
nhiéu ngudn, chang han nhu phong van giang vién hodc cac dir liéu hoat dong co
san. Mic du khong chinh xac 100%, cac phong doan nay phan 16n du chinh xac
dé cac nha quan tri dua ra quyét dinh.

2.2.3. Cac yéu té dnh hwéng dén viéc ap dung phwong phdp xdc dinh chi phi
trong truwong dai hoc

XBCP 14 viéc nhan dién va udc lugng tat ca cac chi phi co lién quan dén
motddi tuong tinh phi nao do, co thé 1a cua tung hoat dong, bo phan, cong viéc...
Nhu vay, xac dinh CPPT trong truong DPHCL thuc hién co ché TCTC c¢6 thé duoc
hiéu 13 viéc tinh toan céc chi phi lién quan dén hoat dong dao tao theo timg khau,
b0 phan, hop déng, khéa hoc... CPDT & mdt truong dai hoc co thé duoc xac dinh
theophuong phép truyén théng (XDCP theo qua trinh va theo don hang) hay
phuong phap hi¢n dai (ABC). Trong cac phuong phap XDCP da trinh bay tai muc
2.3.2 & trén, viéc ap dung phuong phap nao dé xac dinh CPDT dbi véi trudng
PHCL thyc hién co ché TCTC cho phu hop véi dic diém to chire va didu kién
hoat dong dao tao ctia mdi truong phu thudc vao nhiéu yéu to.
2.2.3.1. Cac yéu td thudc vé dic diém hoat dong va diéu kién cua truong dai hoc
(mOi truong bén trong)

- Quy mob dao tao:

Trong pham vi cua nghién ctru nay, quy mé dao tao ciia mot truong dai hoc
dugc xét trén hai khia canh do1 ngii giang vién va s6 sinh vién thyc té theo hoc.
Thong thudng, quy mé dao tao ciia mot trudng PHCL cang 16n thi viée to chic
cung cap thong tin CPDT & trudng d6 cang phirc tap (Nguyén Vin Duyét & Vo
ThiQuynh Nhu, 2018; Nguyén Thi Thanh Loan, 2019). O giac do doi ngil giang
vién, néu mot trudng DPHCL thuc hién co ché TCTC c6 sd giang vién co hitu
16n thi s bo phan lam viéc (b0 modn, khoa...) cling sé nhiéu. Khi do, viéc td chirc
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thu thap, xir 1y va cung cap thong tin CPDT ciing s& kho khan hon do c6 nhiéu
can bo giang vién va moi bd phan 1am viéc lai c6 cac dic diém khac nhau. Trong
khi d6, néu s6 lwong sinh vién ctia mot truong PHCL 16n thi ciing ddng nghia véi
viéc trudng d6 s& co nhiéu nganh dao tao va duong nhién CPPT ciing s& 16n. Vi
khéi lwong cong viéc 10n hon, phirc tap hon thi viée t6 chire thu thap va cung cap
thong tin CPPT ciing s& kho khin, ton kém nhiéu thoi gian va chi phi hon. Hon
nita, do c6 nhiéu nganh dao tao nén viéc xac dinh CPDT ciing phirc tap hon.

- Ddc diém hoat dong ddo tao:

Pic diém hoat dong dao tao cua mdt truong dai hoc anh hudng rat 1én dén
viéc ap dung phuong phap XDCP ¢ truong dai hoc d6. Sy anh hudng nay dugc
thé hién trén cac khia canh sau:

+ Pdc diém nganh dao tao: Mdi nganh dao tao trong truong dai hoc déu
c6 dac thu riéng nhu thoi gian dao tao, ndi dung dao tao, phuong phap day va
hoc, cach thirc trién khai. .. (Pham Thi Phuong Hanh, 2018). Vi du, cac nganh
cong nghg, k¥ thuat s€ c6 nhu cau cao veé chi phi thuc hanh, thuc tap... trong khi
cac nganh kinh té, x4 hoi s& can di thuc té nhiéu hon, cac nganh néng, 14m nghiép
can thuc hanh trén dong rudng, trang trai... Vi vy, mdi nganh khac nhau sé& c6
CPDT khac nhau ca vé chi phi don vi va co cau CPDT. Mot truong dai hoc dao
tao nhiéu nganh hon s& 1am cho viéc xac dinh CPDT phtc tap hon va nguoc lai.

+ Sw da dang vé nganh ddo tao: Mot truong dai hoc cO thé dao tao
trongmat hoac nhiéu linh vuc khac nhau. Thuc té & Viét Nam cho théy co ca hai
loai trudong dai hoc chuyén nganh (Pai hoc Y, Pai hoc Kinh té.. .) va dai hoc da
nganh (Pai hoc Bach khoa, Pai hoc ving...). Nhu di phan tich & trén, mdi nganh
dao tao trong mdi linh vuc déu co nhitng dic diém riéng va CPDT ciing khac
nhau. Do vay,mdt truong dai hoc dao tao da nganh, da linh vuc s€ lam cho viéc
xac dinh CPDT phurc tap hon so vdi cac truong dao tao mot linh vuc va it nganh
dao tao (Asta, 2011; Steven & cong su, 2014; World Bank, 2016).

- Trinh do, nang luc va sy cam két hé tror cia nha qudan tri doi véi viéc xac
dinh chi phi:

Trinh d§ va nang lyc ctia nha quan tri tai mot truong dai hoc, bao gém ca
quan tri cip cao VA quan tri cap co sd déu cd lién quan dén viéc cung cap va
strdung théng tin CPPT, do d6 tac dong rat 1on dén viéc ap dung phuong phap
XDCP néi riéng va td chitc KTQT noéi chung & trudng dai hoc d6 (T6 Hong Thién,
2017). Do viéc ap dung phuong phap XDCP hudng dén cung cép thdng tin CPDT
theo y8u cau cua nhd quan tri trong truong dai hoc nén yéu cau st dung
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thdng tinCPDT cua nha quan tri s€ gitp dinh hinh viéc ap dung phuong phap
XDCP va t6 chirc KTQT ¢ truong d6. Piéu dé ciing c6 nghia 1a viéc nhan dién
nhimg loai chi phi ndo, xac dinh CPPT ra sao, cung cap théng tin CPPT nhu
thé nao... cling bitadc dong rat 16n boi trinh do va nang luc cua cac nha quan tri
trong don vi (Nguyén Nang Phuc, 2014). Thuc té da ching minh rang nhiing
nha quan tri ¢ trinh 6 chuy@n mdn cao, ning luc quan Iy tét va dugc trang
bi cac k¥ niang vécong nghé thong tin thudng co yéu cau thdng tin cao hon, yéu
cau vé thong tin cung cip ciing khit khe hon vé tinh day du, tinh chinh xac va
tinh kip thoi (Tran Tht Ba, 2017).

Mt khéc, su cam két hd tro cta cac nha quan tri trong truong dai hoc vé
ap dung c&c mo hinh quan tri hién dai, phu hop véi moi truong hoat dong mai
clingtac dong dén viéc ap dung phuong phap XDCP néi riéng va to chic KTQT
noi chung trong truomg dai hoc (Nguyén Thi Thu Huong, 2018).

- Trinh dé chuyén mon nghiép vu va méi truong lam viéc cua doi ngii ké
toan:

Nhu da phan tich & trén, viéc ap dung phuong phap XDCP trong mdt truong
dai hoc lubn hudéng dén dap ung tot nhat yéu cau théng tin CPPT cua nha quan
trig truong d6. Tuy vay, kha niang dap ung yéu cau vé thong tin CPPT cua nha
quan tri dén dau lai phu thudc rt 16n vao trinh d6 chuyén mon cua doi ngii nhan
vién ké toan va moi truong lam viéc cua ho nhu co s¢ vat chét, thiét bi dung cu
va chinh sach tao dong luc 1am viéc (T6 Hong Thién, 2017; Ayman & cong s,
2014; Steven & cong su, 2014; Mamontova & Novak, 2015). Theo do, khi doi
ngll ké toan cua mot truong dai hoc duoc dao tao bai ban, trinh do chuyén moén
cao va moi trudng 1am viée tot s& 1am ting kha nang dép ung yéu cau thong tin
CPDT cua nha quan tritrong truong, va nguoc lai (Tran Thi Ba, 2017).
2.2.3.2. CAC yéu 16 thudc vé mdi triong bén ngoai

- Quy dinh vé co ché TCTC trong trwong PHCL:

Truong PHCL 1a mdt loai hinh don vi SNCL hoat dong trong khung khd
phap luat. Hon nita, cac truong DPHCL thyuc hién co ché TCTC theo muc tu
baodam chi thudng xuyén va dau tu méi chi thuc su bat dau tir nim 2014 khi
Nha nuéc trién khai thi diém d6i méi co ché hoat dong ciia cac truong DPHCL giai
doan 2014-2017 (Chinh phu, 2014). bay 1a mot chu truong 16n, tdo bao va bam
sat thuc tién nham thuc day phat trién GDDH. Do vay, viéc quy dinh va hudng
dan anh hudng rat quan trong dén két qua va hiéu qua thuc hién co ché TCTC
trong trudng DHCL. Thyc té dd chimg minh su thiéu dong bo trong quy dinh cta
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phap luat vé coché TCTC trong truong PHCL d3 lam cho viéc thuc hién co ché
TCTC & nhing trudng nay van con thiéu “thuc chat” (Vii Thi Phuong Anh, 2014;
B6 Gido duc va Bao tao, 2017). Tur 6 cho théy, néu cac chinh sach ctia Nha nudc
tao diéu kién dé cac truong PHCL phat huy tinh chu dong, sang tao thi d6 s& 1a
dong lyc dé TCTC trong cac truong DPHCL “thuc chat” hon.

- Quy dinh ché dg ké toan doi véi truong PHCL thyc hién TCTC:

Xét trén khia canh chuyén mon, ché do ké toan anh huong rat 16n dén viée
tochire cung cap thong tin CPPT trong trudng DHCL thyc hién co ché TCTC.
Theo d6, néu ché do ké toan quy dinh cang cuy thé thi viéc hach toan chi phi cang
minh bach va do d6, viéc to chtc cung cap thdng tin ké toan ciing khoa hoc
va thuantién hon (T6 Hong Thién, 2017). Mic du Nha nudc di c6 nhiéu cai
tién tronghach toan ké toan thong qua viéc ban hanh ché d6 ké toan méi cho don
vi hanh chinh, s nghiép nhung nhin chung van chua dap tmg duoc yéu cau cia
quan tri trong cac truong PHCL thyc hién co ché TCTC. Cho dén nay, van
chua cd vinban mang tinh phap quy nao huéng dan cu thé vé viéc to chirc
KTQT trong truong DPHCL n6i chung va phuong phap xac dinh CPDPT noi riéng.
Piéu nay da 1am han ché dang ké viéc ap dung phuong phap XDCP phu hop véi
truong PHCL thyc hién co ché TCTC.

- Canh tranh vé cung cdp dich vu dao tao:

Hoat dong trong diéu kién cung cép dich vu dao tao theo nhu cau x3 hoi,
cac truong PHCL thuc hién co ché TCTC luén phai ddi mat véi su canh tranh vé
cung cap dich vu dao tao 1a diéu hién nhién, ca véi cac doi thii trong nude va nude
ngoai (Pham Thi Hoa Hanh, 2018; Tran Quang Trung, 2016; Asta, 2011). Trong
bdi canhdo, cac nha quan tri trong trudng DPHCL thyc hién co ché TCTC can phai
c6 du thong tin dé nhén dién vain dé, ndm bt co hoi va han ché céc nguy co. Nhu
vy, mirc d canh tranh cang cao thi yéu cau thong tin vé CPPT clia nha quan tri
trong truong PHCL thyc hién co ché TCTC cang 16n, dan dén viéc ap dung
phuong phap XDCP sé dugc chi trong nhiéu hon dé c6 thé cung cap thong tin
CPDT chinh xéac, kip thoi.
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CHUONG 3
THUC TRANG AP DUNG PHUONG PHAP XAC PINH CHI PHi PAO
TAO TRONG TRUONG PAI HQOC TAI NGUYEN VA MOI TRUONG
HA NOI

3.1. Khai quat vé trwong Pai hoc Tai nguyén va Mdi trwong Ha Noi.
3.1.1. Pic diém té chirc hoat déng ciia trwong dai hec Tai nguyén va Mai
trwong Ha Ngi
3.1.1.1. T6 chirc quan Iy

Trong nhitng nim qua, cing voi sy phét trién ciia nén kinh té va xu hudng
hoi nhap qudc té, viéc phat trién dao tao cua truong PHTN&MTHN c¢6 toe do
tang trudng rat 16n ca vé quy mo dao tao 1an téc d6 md nganh ciia cac truong dai
hoc d3 thu hut mot s6 lugng tuong dbi 16n sinh vién tham gia hoc tap.

Truong PHTN&MTHN t6 chtic quan 1y theo mo hinh tap trung. Theo d6
toan by cac hoat dong cia nha trudong duogc td chirc quan ly tap trung, cac don vi
cap dudi trong bd may quan ly chi dugc phan cap hoat dong theo churc nang nhiém
vu duoc giao & murc d6 rat thap va tai chinh khong duoc giao phan cip ma phai
chiu sy quan ly tap trung cua nha truong.

So dd to chirc ciia Truong Pai hoc Tai nguyén va Méi truwong Ha Noi
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Trong mo hinh tap trung, chirc nang cua céc bg phan nhu sau:

+ BGH: quéan 1y va diéu hanh toan bd cac hoat dong ctia nha trudng theo
quy dinh cua phép luat.

+ Ho1i dé)ng khoa hoc va dao tao truong: tu van cho BGH vé céc hoat dong
dao tao, NCKH, phat trién doi ngii, m& nganh hodc huy bo cac chuong trinh dao
tao.

+ Cac phong chtic ndng quan 1y: c6 nhiém vu tham muu giup Hiu trudng
trong viéc quan 1y, tong hop, dé xuat ¥ kién, to chirc thuc hién cac cong viée quan
Iy va diéu hanh cac hoat dong dao tao, khoa hoc d6i ngoai, té chirc can bo, ké
hoach tai chinh, quan tri...

+ Cac khoa: ¢6 nhiém vu truc tiép thuc hién to chuc quan 1y dao tao cac
nganh, hé va bac dao tao dugc phan cong.

+ Céc don vi, trung tdm phuc vu dam bao hoat dong ctia Trudong: c¢6 nhién
vu phuc vu dam bao hoat dong theo chirc ndng cuia nha trudong nhu thu vién, khu
noi tra sinh vién...
3.1.1.2. T6 chirc c¢dng tdc ké todn

- To chirc by may ké toan:

Do cong tac t6 churc quan ly duoc thuc hién theo mo hinh tap trung. Cong
tac ké toan duoc tap trung tai phong ké hoach tai chinh cta trudng. Trong trudng
hop nay thuong duge xem la don vu dy toan cép 2 (don vi nhan du toan tur don vi
du toan cap 1) dong thoi vira 1a don vi du toan cap 3 (don vi thuc hién dy toan).
Toan b0 thu chi va cac hoat dong tai chinh duoc tap trung hét tai phong ké hoach
tai chinh cua truong, & cac don vi cap dudi do mirc d6 phan cap hoat dong thap
nén khong phan cép tai chinh va do d6 khong phan cip cong tac ké toan.

- Chinh sach ké tosn:

Céc don vi su nghiép c6 thu néi chung cac truong dai hoc cong 1ap ap dung
hé théng ké toan hanh chinh su nghiép ban hanh theo Thong tu s6 107/2017/TT-
BTC ban hanh ngay 10/10/2017 ctia B Tai chinh huéng dan ché do ké toan hanh
chinh, sy nghiép va TT 185/2011, hé théng muc luc NSNN. Pay dugc xem la
khung phap 1y co ban mang tinh khuoén mau cho viéc ghi chép, x4c dinh gié tri va
trinh bay trén bdo cdo tai chinh. Theo co ché tai chinh hién hanh, cic don vi su
nghiép co6 thu ghi nhan va bao cdo theo ké toan trén co sé tién mit md rong cho
hoat dong su nghiép va duoc trinh bay vao bao co tong hop va quyét toan ngudn

kinh phi hoat dong. Béng thoi, bao céo trén co s& don tich mé rong ddi v4i hoat
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dong san xuét dich vu va duoc trinh bay trén bao cao két qud hoat dong cua don
vi su nghiép c6 thu.
3.1.2. Co ché hoat déng va qudn ly tai chinh tai cdc truong dai hec cong lap

Céc truong dai hoc cong lap 1a nhitng don vi hanh chinh sy nghiép, hoat
dong trong linh vuc gido duc, dugc Nha nudc quyét dinh thanh 1ap, thuc hi¢n
nhiém vu cung cép dich vu xa hoi cong cong nham duy tri sy hoat dong binh
thuong cua cac nganh trong nén kinh té qudc dan. Pic diém hoat dong cua cac
truong dai hoc cong la dugc trang trai cac kinh phi hoat dong va thuc hién nhiém
vu chinh tri dugc giao bang ngudn kinh phi tir ngan quy Nha nudc hoic tir cong
quy theo nguyén tic khong bdi hoan tryc tiép. Tuy nhién, nim 1999 Thu tudng
Chinh phu d3 ban hanh Quyét dinh s6 230/1999/QD-TTG ngay 17/12/1999 vé
viéc “Thuc hién thi diém khoan bién ché va kinh phi quan Iy hanh chinh d6i véi
mét sb co quan thudc thanh phé H6 Chi Minh”. Sau mét thoi gian thi diém co
hiéu qua, nam 2001 Thu tudng dd ban hanh Quyét dinh s6 192/02/QD-TTG vé
viéc “Mé rong thi diém khoan bién ché va quan 1y hanh chinh dbi véi co quan
hanh chinh nha nudc”; Pay 1a nhitng vin ban phap 1y danh d4u nhiing budc do6i
m&i trong co ché quan 1y hanh chinh d6i v&i cac co quan hanh chinh nha nudc
nham quan ly théng nhat nguén thu, chi, tao di¢u kién cho cac don vi su nghiép
tang thu dam bao trang trai kinh phi hoat déng. Nghi dinh dau tién dugc chinh
pht ban hanh s6 10/02/ND-CP ngay 16/01/2002 vé “Ché d6 tai chinh ap dung
cho don vi su nghiép c¢6 thu”, Nghi dinh nay da xac dinh 1o cac don vi su nghiép
c6 thu duge tu chil tai chinh, duoc chii dong bd tri kinh phi dé thuc hién nhiém
vu, duge 6n dinh kinh phi hoat dong thuong xuyén do Ngan sach Nha nudc cap
ddi véi don vi su nghiép tu ddm bao mot ph?m chi phi. Hién nay, hoat dong cua
cac don vi hanh chinh sy nghiép c6 thu ndi chung va cac truong dai hoc cong
lap noi riéng dugc tuan thu theo quy dinh cua Nghi dinh 43/2006/ND-CP ban
hanh ngay 25/04/2006 vé viéc “Quy dinh quyén tu chil, ty chiu trach nhiém vé
thyc hién nhiém vy, to chic bd may, bién ché va tai chinh di v6i don vi su
nghiép cong 1ap”.

Theo nghi dinh 43, thi quyén tu chu, tu chiu trach nhiém duoc trao cho don
su nghiép trong viée t chirc cong viéc, sap xép lai bd may, sir dung lao dong va
ngudn lyc tai chinh dé hoan thanh nhiém vu duogc giao; phat huy moi kha ning
cua don vi dé cung cép dich vu chét lugng cao cho xa hoi; tang nguén thu nhim
ting budc giai quyét thu nhap cho ngudi lao ddng. Nha nudce thyce hién chu truong
x3d hoi hoa trong viéc cung cip dich vu cho x3 hoi, huy dong su doéng gop cia
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cong dong x4 hoi dé phat trién cac hoat dong su nghiép, timg budc giam dan bao
cép tor ngan sach Nha nudc. Thuc hién quyén tw chu, tu chiu trach nhiém ddi vai
don vi su nghiép, nhung Nha nudc van quan tdm dau tu dé hoat dong su nghiép
ngay cang phat trién. Dé tiép tuc thuc hién quyén tu chu tu chiu trach nhiém, Bo
ndi vu va B6 GD&DPT da ban hanh TT 07/2009/TTLT-BGDB&DT-BNV ngay
25/04/2009 huéng dan thuc hién quyén tu chu ty chiu trach nhiém vé t chire thue
hién nhiém vy, t6 chirc bd may bién ché dbi vé6i cac don vi su nghiép cong lap
thudc linh vuc gido duc va dao tao nhdm ting cudng hon nita quyén tu chu cia
cac truong dai hoc.

3.2. Thuc trang ap dung phwong phap xac dinh chi phi tai truong Dai hoc
Tai nguyén va Moi treong Ha Noi.

Truong PHTN&MTHN dio tao nhiéu nganh & cac linh vyc khac nhau cho
ca bac trinh dd dai hoc va sau dai hoc nén can thiét phai tinh CPDT don vi theo
dau sinh vién chi tiét cho timg nganh dao tao theo timg bac trinh d dao tao (dai
hoc, thac s§). Tuy nhién, hién tai by phan Ké toan cua Truong PHTN&MTHN
chi tinh duoc CPPT don vi hiang nam theo dau sinh vién dén timg nhom nganh
dao tao trong cac bac trinh d§ dao tao.

Nham dép tng yéu cau quan 1y, bd phan ké toan tai Trudng dang ap dung
két hop phuong phap XDCP theo qua trinh va phuong phap ABC dé xac dinh
CPDT. Theo d6, phuong phap ABC trudc hét dugc sir dung trong viée tap hop
cac khoan muc chi phi truc tiép cho cac hoat dong dao tao, nghién ctru khoa hoc,
san xuat kinh doanh va dich vu. Tiép d6, phuong phap nay dugc dung dé tap hop
cac khoan muc chi phi truc tiép theo timg hoat dong dao tao dai hoc, sau dai hoc
(thac s¥) trén co s& phan loai cac khoan chi theo hé thong muc luc ngan sach.

CPDT truc tiép sau khi dugc tap hop theo ting hoat dong dao tao dai hoc
va sau dai hoc dugc theo doi cho tung Khoa chuyén mén thong qua ap dung
phuong phap XDCP theo qua trinh. Cac khoan muc CPDT truc tiép ciia mdi Khoa
chuyén mén sau d6 dugc dung dé tinh CPDT don vi bang cach chia CPDT truc
tiép cia mdi Khoa chuyén mén cho s sinh vién thuc té theo hoc cac nganh dao
tao do Khoa chuyén mon quan ly.

Péi v6i khoan muyc chi phi chung, bd phan ké toan tong hop chung ctia toan
Truong va tién hanh phan b6 theo 3 16p, gdm: (1) Phan b chi phi chung cua
Truong cho cac hoat dong (dao tao, nghién ctru khoa hoc, san xuét kinh doanh va

dich vu); (2) Phan bo chi phi chung cua hoat dong dao tao cho cac bac trinh dg
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(dai hoc va sau dai hoc); va (3) Phan b6 chi phi chung cua dao tao dai hoc cho cac
Khoa chuyén mon.
Viéc tinh CPPT don vi theo dau sinh vién duge thuc hién cu thé ddi véi
ting khoan muc chi phi. Cy thé nhu sau:
* Chi phi lao dong trure tiép
Chi phi lao dong truc tiép tai Truong bao gém tién lwong, tién cong, phu
cap va cac khoan trich theo lwong cua can bd giang vién truc tiép giang day. Cong
thure tinh chi phi lao dong truc tiép duoc xac dinh nhu sau:
Chi phi LDTT/ = Khéi luong giang X Pon gia
sinh vién day/ sinh vién giang day
Khéi lugng giang day: Trén co s¢ sb luong sinh vién thyc té hoc tai truong
theo timg nam (c6 mit binh quan trong nam tai thoi diém két thuc mdi hoc ky),
Nha trudng tong hop sé sinh vién hoc 1y thuyét theo 16p va tong sb gid thuc hanh
theo nhom thyc hanh, thuc tap cua ting mon hoc cho ting hoat dong dao tao
(Thac sy; Pai hoc). So tiét quy doi duge xac dinh dua trén khéi luong dao tao
theo timg chuong trinh dio tao cu thé va cach tinh s tiét quy doi (duoc quy dinh
chi tiét tai Quy ché chi tiéu noi bd: quy doi gitra cac bac trinh d6 dio tao, chuong
trinh dao tao, hinh thirc dao tao...). Khoi luong giang day cua bac dao tao trinh do
sau dai hoc cling duoc xac dinh theo cach tuong tu nhu véi bac dao tao trinh do

dai hoc.

Pon gia giang day: Pon gia giang day theo tiét dugc tinh trén co s luong
binh quan va tién vuot gid clia giang vién day & cac bd mon va duge chi tiét theo
tirng moén hoc (tong tién luong va tién vuot gio hang nam ctia Khoa chia cho s6
tiét quy doi dugc tong hop cho bd mon trén co sé khdi luong gio giang cia tat ca
giang vién co hitu trong khoa va giang vién thinh giang do khoa quéan 1y, bao gdm
ca quy doi gifta cac bac trinh do dao tao: dai hoc va sau dai hoc; hinh thirc daotao:
chinh quy tép trung, vira lam vtra hoc, 1ién thong,;...). Pon gia tién luong binh

quan cua giang Vvién dugc xac dinh theo cong thirc sau:

Tiénlwong = HEs0O x  Lwong + Phu + Céc khoin
A ric
binhquan thang luong co s& cap theo lwong

Tir két qua xac dinh tién luvong binh quan thang va tién vuot gid giang day,
don gia giang day cua LDTT 1a giang vién day 1y thuyét va thyc hanh tinh theo
tiét quy doi duoc x&c dinh theo cong thire sau:
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Don gia -

(Tién lwong thang * 12 thang) + Tién vuot gio

giang day

Khéi lwgng giang day thuc té trong nim

Trén co s khdi luong giang day thuc té va phuong phap tinh don gia giang

day nhu trén, két qua tinh chi phi LDTT binh quan cho mdi sinh vién (bac dao tao

trinh d§ dai hoc) theo ting nganh dao tao.

Bang 3.1: Chi phi lao ddng truc tiép theo nhém nganh dao tao trinh do dai
hoc tai Trwong PH TN&MTHN nam 2023

TT

Tén nganh

S6 giv
quy doi
theo
nam

Don
gia/ gio
(1.000a)

Chi phi lao dong truc tiép

(1.000d)

Tong

Quy
mo
sV

Binh
guan sinh
Vién

Khoi nganh 111

(Quan tri kinh doanh,
Marketing, Ké& toan,
Luat, Bit dong san)

527,705

65.40

34,511,900

6,130

5,630

Khoi nganh IV
(Bién d6i khi hau va
Phat trién bén viing,
Sinh hoc ung dung, Khi
tuong va Khi hau hoc,
Thuy van hoc)

27,836

67.60

1,881,702

321

5,862

Khoi nganh V

(Cong nghé thong tin,
Logistics va Quan ly
chudi cung ung, Cong
nghé k¥ thuat moi
truong, Pam bao chat
luong va An toan thuc
pham, K§ thuat dia chat,
KV thuat tric dia - Ban
do)

336,734

69.00

23,234,652

4,038

5,754

Khoi nganh VII

(Quan tri dich vu du lich
va L hanh, Quan ly tai
nguyén nudc, Quan ly
tai nguyén va moi
truong, Quan tri khach
san, Ngén nglt Anh,
Kinh té tai nguyén thién
nhién, Quan ly bién,
Quan 1y dat dai)

465,745

69.50

32,369,288

5,959

5,432

Nguon: Tdac gid tong hop tir s6 liéu khdo sat tir Phong Ké hoach tai chinh
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* Chi phi nguyén vt li¢u tryec tiép

Chi phi NVLTT tai Nha truong bao gdm cac khoan chi vat tu, nguyén liéu,
nang luong (dién,...), hoa chét, dung cu thi nghiém... ding cho giang day 1y thuyét
va thyc hanh mén hoc, thuc tap gido trinh. Sb gi0 thuc hanh duoc xac dinh dua
trén khoi luong dao tao theo chuong trinh dao tao va cach tinh $b gi0 thuc hanh
(duoc quy dinh tai Quy ché chi tiéu noi bd). Bon gia thuc hanh dugc xac dinh dya
trén mirc vat tu tiéu hao cho thyc tap, thuc hanh ciia mdi mon hoc theo tirng nhom
nganh dao tao va béc trinh d6 dao tao (duoc xay dung thanh dinh muc dé khoan
cho cac Khoa chuyén mon). Mtc tiéu hao cac loai vat tu, hoa chit dugc tinh cho
cac nhom nganh dao tao theo bac trinh d§ dao tao dua trén sO st dung thuc té cla
Khoa chuyén mdn. Két qua tinh chi phi NVLTT binh quan mdi sinh vién (bac dio
tao trinh d§ dai hoc) theo ting nganh dao tao.

Bang 3.2: Chi phi nguyén vat liéu truc tiép theo nganh dao tao trinh dj dai
hoc tai Trweong PH TN&MTHN nam 2023

S6 gio' | Pon gia | Chi phi Qu Cﬂl\/?_hl
o thwe | NVL/ | NVL trwe | 2%
TT Tén nganh ; s & mo truc
hanh | gio tiep SV | tibp/ SV
| ca ndm | (1.000d) | (1.000d) (1.000d)
Khoi nganh III
1 (Quan tri kinh doanh, 6,149 950 5,841,890 | 6,130 953

Marketing, Ké& toén,
Luat, Bat dong san)

Khoi nganh 1V

(Bién doi khi hau va Phat
trién bén virng, Sinh hoc
ung dung, Khi tugng va
Khi hau hoc, Thuy van
hoc)

1,050 1,255 | 1,318,026 | 321 4,106

Khoi nganh V

(Cong nghé thong tin,
Logistics va Quan ly
chudi cung tmg, Cong
nghé k¥ thudt moi
truong, Pam bao chit
luong va An toan thuc
pham, K§ thuat dia chat,
K¥ thuat tric dia - Ban
dd)

13,737 | 1,224 | 16,814,232 | 4,038 4,164

4 | Khoi nganh VII 11,343 | 1,120 | 12,704,588 | 5,959 2,132

50



S6 gio | Pon gig | Chi phi Chi phi

Quy NVL

TT Tén nganh thyrc N\./‘L/ NVL trye | g true
hanh gior tiep SV | tiép/ SV
ca nam | (1.000d) | (1.000d) (1.0004)

(Quan tri dich vu du lich
va L&t hanh, Quan ly tai
nguyén nudc, Quan ly tai
nguyén va moi truong,
Quan tri khach san,
Ngon ngit Anh, Kinh té
tai nguyén thién nhién,
Quan 1y bién, Quan ly
dat dai)

Nguon: Tac gid tong hop tir s6 liéu khdo sat tir Phong Ké hoach tai chinh
* Chi phi chung

Chi phi chung tai Truong bao gom: Tién luong va cac khoan trich theo
lwong ctia bd phan lao dong gian tiép; Chi ning luong (dién,...) dung chung cho
ca Truong (vi du nhu tién dién, nude st dung & cac khu giang duong, nha lam
viéc...); Chi phi dung cu, may mac thiét bi chuyén dung (stra chita, thay thé, duy
tu, bao dudng); Chi phi khau hao tai san ¢ dinh (nha cira, vat kién tric, co sé ha
tang va thiét b dung cho bo phan quan 1y) va cac chi phi khac cho cac hoat dong
quan 1y diéu hanh. Chi phi chung ctia Nha trudng dugc tong hop cho tit ca cac
hoat dong, sau d6 phan bd cho cac hoat dong (dao tao, nghién ctru khoa hoc va
dich vu).

Bang 3.3: Chi phi chung phan bo theo nhém nganh dio tao trinh dd dai hoc
tai Trweong PH TN&MTHN nam 2023

Chi phi chung phan bé cho hoat ddng dao taotrinh d dai hoc
Si ouy | Chiphi
. . ua
TT | Tennganh | CRIPRT | g, | Muafbao g | o | Y/
khéu hao | .. . thué dong . Tong cong SV
Tscp | BISAN 1 ooai | gigntidp | <NC SV (1.000a)
thiétbi | 9 g P :
Khoi nganh I11
(Quan tri kinh
doanh,
1 . « | 8,091,600 | 588,480 | 2,795,280 | 1,176,960 | 2,059,680 | 14,712,000 | 6,130 2,400
Marketing, Ké
toan, Luat, Bat
dong san)
Khoi nganh IV
2 | (Bién d6i khi 476,685 | 34,668 164,673 69,336 121,338 866,700 321 2,700
hau va Phat
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TT

Tén nganh

Chi phi chung phan bé cho hoat dong dao taotrinh d dai hoc

Clji phi
khau hao
TSCD

Stra
chira
tai san,
thiét bi

Mua,
thué
ngoai

Lao
dong
gian tiép

Chi phi
khac

Tong cong

Quy
mo
Y

Chi phi
chung/
SV
(1.0004)

trién bén ving,
Sinh hoc ung
dung, Khi
tuong va Khi
hau hoc, Thuy
van hoc)

Khoi nganh V
(Cong  nghé
théng tin,
Logistics  va
Quan 1y chudi
cung ung,
Cong ngh¢ ky
thuat moi
truong, Dam
bao chat lugng
va An toan
thuc pham, Ky
thuat dia chat,
Ky thuat trac
dia - Ban do)

6,884,790

500,712

2,378,382

1,001,424

1,752,492

12,517,800

4,038

3,100

Khoéi  nganh
VII

(Quan tri dich
vu du lich va
Lt hanh, Quan
ly tai nguyén
nuoc, Quan ly
tai nguyén va
mdi  trudng,
Quan tr1 khach
san, Ngon ngir
Anh, Kinh té
tai nguyeén
thién nhién,
Quan 1y bién,
Quan ly dat
dai)

9,176,860

667,408

3,170,188

1,334,816

2,335,928

16,685,200

5,959

2,800

Nguon: Tac gid tong hop tir s6 liéu khdo sat tir Phong Ké hoach tai chinh

* Tong hop két qua tinh chi phi dao tao
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Trén co s két qua tinh CPDT chi tiét cta timg nhom chi phi, CPDT don vi

theo dau sinh vién va chi tiét cho tirng nganh dao tao cia.

Bang 3.4: Tong hop két qua tinh CPDT theo nganh dio tao trinh do
dai hoc tai Trueong PH TN&MTHN nam 2023

Chi phi dao tao/SV/nam (1.000d)

TT Tén nganh g{“l' Chi phi Cﬁ;g Céng
| Lprr |[NVLTT | . | et
Kho1 nganh 111

1 | (Quan tri kinh doanh, Marketing, Ké | 5,630 953 2,400 8,983
toan, Luat, Bt dong san)
Khoi nganh IV
(Bién d6i khi hau va Phat trién bén
viing, Sinh hoc ung dung, Khi tuong
va Khi hau hoc, Thiy van hoc)
Khéi nganh V
(Cong nghé thong tin, Logistics va
Quan ly chudi cung g, Cong nghé
3 | k¥ thuat moi truong, Pam bao chat | 5,754 | 4,164 3,100 | 13,018
lugng va An toan thuc pham, Ky
thuat dia chét, K¥ thuat tric dia - Ban
o)
Khoi nganh VII
(Quan tri dich vu du lich va Lt hanh,
Quan ly tai nguyén nudc, Quan ly tai
4 | nguyén va mdi truong, Quan tri | 5,432 2,132 2,800 10,364
khach san, Ngén ngit Anh, Kinh té tai
nguyén thién nhién, Quéan Iy bién,
Quan Iy dét dai)

Nguon: Tac gid tong hop tir 6 liéu khao sat tir Phong Ké hoach tai chinh

3.3. Panh gia thuc trang xac dinh chi phi dao tao tai Truwong DI HQOC Tai
nguyén va Moi trueong Ha Noi
3.3.1. Vé wu diém

Vé dap yéu cau thong tin CPPT ciia nha quan tri: Qua nghién ciru thyc

5,862 | 4,106 2,700 | 12,668

trang vé yéu cau thong tin CPDT ctia cac nha quan tri tai Truong DPH TN&MTHN
cho thiy Nha trudng di nhan thirc kha rd vai trd cta thong tin CPDT trong viéc
quan 1y chi phi va st dung 1am cin ¢ ra quyét dinh. Cac Nha quan tri quan tim
dén tap hop chi phi, phan bo chi phi dé x4c dinh gia phi.

V& nhan dién chi phi: Phong Ké hoach tai chinh cua Nha truong di nhan

dién kha 16 céc loai chi phi phat sinh va yéu t6 dan dat chi phi ddi véi timg loai
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chi phi. Pay 1a cach nhan dién chi phi phu hop véi viéc phan bd chi phi toi cac
d6i tuong tinh phi.

V& phan bd chi phi chung: Nha trudng da thuc hién phan bo chi phi chung
theo phuong phap bac thang trudc khi gan chi phi chung cho timg d6i tuong tinh
phi. Piéu niy cho thay Phong Ké hoach tai chinh d tinh CPPT khoa hoc, dam
bao viéc tinh dung, tinh da CPPT cho cac ddi tuong chiu phi ¢6 lién quan.

3.3.2. Cdc han ché

Bén canh nhimng wu diém cua coéng tac xac dinh CPPT ¢ Truong PH
TN&MTHN nhu di dé cap ¢ trén, qua két qua phan tich thuc trang, tac gia nhan
thay cong tac xac dinh CPPT & Nha trudng con cd mot s6 han ché sau:

Th nhét, khoan chi phi stra chita tai san, bao dudng may moc, thiét bi duoc
chia déu theo dau sinh vién thyc té c6 mit binh quan hang nam 1a chua hop 1y. Vi
gifra cac nganh dao tao khac nhau thi mirc do trang bi tai san, may moc, dung cu
cling khac nhau va mirc do st dung cling khac nhau. Do do, viéc ap dung cach
phan bd déu cac khoan chi nay theo dau sinh vién c6 thé ddn dén thong tin CPDT
khong cong bang giita cac nganh dao tao.

Thr hai, chi phi lao dong gian tiép chia déu theo dau sinh vién thuc té co
mit binh quan hang nim 1a chua dam bao phan b diing dén dbi tuong tinh phi vi
bd phan lao dong gian tiép duoc b tri 1am viéc ¢ hai cdp 1a cip Truong va cp
Khoa chuyén mdn. Tai khoa chuyén mén ciing c6 lao dong gian tiép 13 cac nhan
vién vin phong (tro 1y khoa, Gi4o vién chii nhiém). Nhu vy, cach chia déu nhu
dang ap dung hién nay ciing lam cho thong tin CPDT khong chinh xac.
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CHUONG 4:

GIAI PHAP AP DUNG PHUONG PHAP XAC PINH CHI PHi PAO TAO
CHO TRUONG PAI HQC TAI NGUYEN VA MOI TRUONG HA NOI
4.1. Cac quan diém va nguyén tic dé xuat phwong phap xac dinh chi phi dao
tao ap dung
4.1.1. Quan diém dé xudt

Viéc @& xuét phuong phap xac dinh CPPT 4p dung cho Truong DH
TN&MTHN va giai phap trién khai thuc hién can duoc thuc hién trén cac quan
diém sau:

Thir nhét, ddm bao tuan thi nhat quan quan diém cia Pang vé day manh
thuc hién co ché tu chu dbi vdi cac truong DPHCL tai Nghi quyét s6 29-NQ/TW
ngay 04/11/2013 ctia Ho1 nghi Trung wong 8 (khoa XI). Theo d6, NSNN duogc
cap phat cho cac truong PHCL thuc hién co ché TCTC theo quy dinh vé giao
nhiém vy, ddt hang hoac d4u thau cung cép san phérn, dich vu cong tai Nghi dinh
50 32/2019/ND-CP.

Thir hai, trong diéu kién thuc hién co ché TCTC va cac truong Pai hoc chiu
stc ép canh tranh ngay cang cao vé cung cip dich vu dao tao dai hoc, cac nha
quan tri & cac truong PHCL thyc hién co ché TCTC n6i chung va Truong PH
TN&MTHN ndi riéng sé& phai sir dung thong tin CPPT dé 1am co sd cho viée ra
quyét dinh. Do vy, nhu cau ap dung phuong phap xac dinh CPDT phu hop véi
dic diém hoat dong dao tao va diéu kién cu thé cua ting trudng dai hoc 13 khach
quan. Pong thoi, viée tinh ding, tinh du va cung cap thong tin CPPT kip thoi cho
nha quan tri dé 1am can c ra quyét dinh 13 yéu cau thuong xuyén.

4.1.2. Nguyén tic dé xudt
4.1.2.1 Nguyeén tic phl hop

Hoat dong ddo tao cia cac truong dai hoc bao gdm nhiéu khau, nhiéu bo
phan tham gia v&i nhiéu hinh thirc dao tao, nganh dao tao, chuong trinh dao tao. ..
Do vay, ap dung phuong phap xac dinh CPPT cho cac truong PHCL thuc hién
co ché TCTC néi chung va Truong PH TN&MTH noi riéng can phai dugc xac
dinh trén co s& phu hop véi dac diém hoat dong dao tao va diéu kién cu thé cua
ting truong dai hoc. Co nhu vy, phuong phép xac dinh CPDT dugc dé xuat ap
dung moi phat huy dugc cac wu diém ctia né nham dam bao tinh dung, tinh da
CPDT.
4.1.2.2 Nguyén tic ké thira
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Viéc ap dung phuong phap xac dinh CPDT ¢ mot truong DHCL thuc hién
co ché TCTC va Truong PH TN&MTH khong c6 nghia 1a ap dung mot phuong
phap méi hoan toan ma can phai phan tich, chon loc va ké thira kinh nghiém tir
phuong phap XDCP hién tai. Trén co sé phén tich nhiing ton tai ctia phuong phap
XDCP hién tai va tmg dung chon loc, sing tao timg phan cua cac phuong phap
XDCP hién dai dé khic phuc nhiing t6n tai d6. Pay sé 1a co sd viing chic dé dam
bao cho sy thanh cong trong qua trinh ap dung phuong phap xac dinh CPDT phu
hop nham tinh dng, tinh du va cung cip thong tin CPPT chi tiét, chinh xéc, kip
thoi cho nha quan tri.
4.1.2.3 Nguyén tdc tiét kiém, hiéu qua

Viéc ap dung phuong phap xac dinh CPDT & cac truong PHCL thuc hién
co ché TCTC néi chung va Truong DPH TN&MTH can xéac dinh 1am thé nao dé
tiét kiém chi phi nhung van dap ung dugc yéu cau thong tin CPPT ctia nha quan
tri. Theo nguyén tic d6, can phai xuat phat tir yéu cau thong tin CPPT cua nha
quan tri dé tap trung vao viéc dap tng cac yéu cau d6 ctia nha quan tri, tranh tinh
trang qua tai vé thong tin va tranh sy tap trung thai qua vao nhiing viéc thir cap
khong can thiét.
4.1.2.4 Nguyén tic kha thi

Viéc ap dung phuong phap xac dinh CPDT ¢ céac truong DPHCL thuc hién
co ché TCTC noi chung va Truong PH TN&MTH céan phai d¢am bao tinh kha thi,
c6 thé trién khai &p dung duoc, €O Y nghia thuc tién va dam bao hiéu qua, tiét
kiém. Piéu d6 ciing c6 nghia 1a phai phit hop véi trinh d va nang luc cia d6i ngil
can bo ké toan 1am cong tac xac dinh CPDT, dam bao co s¢ vat chat ky thuat va
cac diéu kién khac dé trién khai ap dung phuong phap xac dinh CPPT duoc dé
xuat ap dung.

4.2. Pé xuat phwong phap xac dinh chi phi 4p dung cho truwong dai hoc Tai
nguyén va Moi trweong Ha Noi

C6 nhiéu phuong phap xac dinh chi phi cho d6i tugng nhu: phwong phap
xac dinh chi phi theo cong viéc, phuong phap xac dinh chi phi theo qua trinh,
phuong phap xac dinh chi phi dya trén co s hoat ddng. .. sir dung phuong phap
nao dé xac dinh chi phi cho cac doi tuong phu thudc vao dac thu ctia cac doanh
nghiép, cac truong dai hoc. Qua nghién ctru 1y ludn va thuc trang xac dinh chi
phi tai Truong PH TN&MTHN, tac gia dé xuat cac giai phap xac dinh chi phi

nhu sau:
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4.2.1. Xdc dinh chi phi cho mét hop dong, dw dn (Phwong phdp xdc dinh chi
phi theo cong viéc)
Khi 4p dung phuong phap xac dinh chi phi theo cong viéc, chung ta c6 thé chi ra
thanh hai truong hop:
- Trudng hop 1: Ddi véi cac hop dong, du an, khéa hoc ngan han (thuong c6 thoi
gian thyc hién va hoan thanh dudi mot nam). Trudce khi thuc hién dé tai, du an
cac truong can 1ap du toédn kinh phi chi tiét theo ting nhi¢m vu cu thé, dén khi dy
an, hop dong hoan thanh ké toan 1ap ban quyét toan kinh phi theo cac ndi dung
nhiém vy di thuc hién véi cc chi phi thuc té phat sinh. Sau do, ké toan ghi nhan
vao tai khoan 154 (chi phi san xuét kinh doanh do dang) va dugc chi tiét theo timg
hop dong, du an. Khi hop dong, du 4n két thic ké toan 1ap bao céo tong hop chi
phi cho tirng du an theo bang sau.
Bang 4.1: Mau quyét toan kinh phi dé tai, dw an
PVT: 1.000 dong)

Du toan Thurc hién Chénh
7 7 en
TT | Ngi dung So | Pon | Thanh| So6 | Pon | Thanh loch
5 3 éc
lwong| gia | tien | lwong| gid | tieén )
Thué khoan chuyén
A . 3.350 3.350 -
mon
Diéu tra, thu thap dir
I . 4, 200 800 4, 200 800 -
liéu
Il | Hoat dong nghién cuu 1| 2.550] 2.550 1| 2.550] 2.550 -
B | Chi khac 1.650 1.600 (50)

Xac dinh va tuyén
| L 1| 300/ 300 1| 300| 300 -
chon deé tai
Il | Tong két nghiém thu 1] 1.350| 1.350 1] 1.300{ 1.300| (50)

In an tai liéu, van

phong pham

IV | Chi phi quan 1y chung - - -
Tong 5.000 4.950 | (50)
- Trudng hop 2: Po6i véi cac hop dong, dy an co thoi gian thue hién trén mot

nam. Trong sudt thoi gian tir khi bat ddu dén khi két thuc, cac chi phi phat
sinh, ké toan thudng xuyén theo ddi, ghi nhan trén tai khoan 154 (chi phi san
xudt, kinh doanh dé¢ dang), chi tiét theo timg hop dong, du an. Thong qua
danh muyc hop déng, vu vi¢c va danh muc khoan muc phi. Khi hop d@)ng, du
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an hay mot khoa hoc két thiic, ké toan 1ap bao co tong hop chi phi cho timg

du an.

Bang 4.2: Miu béo céo tinh hinh sir dung kinh phi dé tai, dw an hoan

thanh
Phin du toan dwoc duyét Phin bao cao quyét toan
, Tong .z | Chénh
Du toan .3 i ) ) . | Luy ké .
. | Dieu | dwtoan | Chi | Chi | Chi léch
. kinh phi : chi tir i
TT Noi dung theo chinh kinh nim | ndm | nim Khi (Du toan
B du phi thi | the | thw . - Thue
thuyét , £ . khoi .
_ toan dwge | nhat | hai | ba N chi)
minh R dau
duyét
A B C D E=C+D |F G H I=F+G+H| J=E - |
I Chi phi lao dong 300 15 315 164 | 120 | 35 319 4)
Chi phi NVL,
I 5 1.500 50 1.550 625 | 536 | 380 | 1.541 9
nang lugng
Chi  phi may
i A 800 20 820 320 | 352 | 145 817 3
moc, thiét bi
Chi phi xay
IV | dung, stra chita 200 200 70 82 48 200 -
nho
\ Chi khéc 50 50 22 25 3 50 -
Tong cong 2.850 85 2935 |1.201 |1.115 | 611 | 2.927 8

4.2.2. Xdc dinh chi phi dwa trén hoat dong
Cac khoa hoc, chuong trinh dao tao cap bang 1a thanh pham chinh cua

cac truong dai hoc. Cac hoat dong trong cac truong dai hoc 1a giang day, nghién
ctru, dich vu va cac hoat dong gén két cong déng. Cac hoat dong nay dugc hd
tro bdi cac yéu t6 nhu quan tri, bao tri co so vat chét, thu vién, phong thi nghiém
cac tai nguyén phuc vu hoc tap khéac. Ngan sach cua cac khoa trong truong dai
hoc thuong dua trén cac yéu td nhu: s6 tin chi thuc hién duoc, sb lugng sinh
vién, s luong giang vién. Cach tinh chi phi truyén théng & cac trudng dai hoc
thuong coi cac khoa hoc déu nhu nhau, ké toan chi phi chi theo déi mtrc do
tuan thu ngan sach.

Mo hinh tinh gia truyén théng c6 mét s6 nhuge diém nhu: Thir nhat, chi
phi dugc phan bo dya trén mot co so duy nhat, khong phan biét giira chi phi ¢b

dinh va chi phi bién d6i. Thr hai, m6 hinh gia dinh rang tat ca cac khoa hoc can
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cac hoat dong nhu nhau va vi mic do nhu nhau nhung trong thuc té thi céc
chuong trinh, khoa hoc dugc hd tro boi cac hoat dong khong giéng nhau.
M6 hinh 4.1: M6 hinh chi phi theo hoat dong cho cac truwong dai hoc

Luong Luong Phong may, Co so Dich vuy lién Dich vu
Nguon lwe cla giang cua ban phong thi vat chit quan dén sinh
Vién dicu hanh nghi¢m giang day vién
Giai doan phéan
bo thit nhat:
Yéutdindat  Chiphi S6 luong S6 gio st Dién tich S6 lugng 86 lugng
nguon lyc thuc giang vién dung str dung giang vién sinh vién
T4 hop chi
phi hoat
dong
Khoa A Khoa B
Giai doan phén
bd thit hai
Yéu t6 da . .
g p‘;? $6 khoa hoc $6 khoa hoc
hoat dong
Doi twgng chi phi Khéa hoc cap bang

Nguon: Tatikonda, Lakshmi U.; Tatikonda, Rao J, “Activity-Based Costing for Higher
Education Institutions”, Management Accounting Quarterly. Winter2001, Vol.2 Issue 2

Nham xac dinh chi phi dao tao cua cac khoda hoc dugc chinh xac, tranh duoc
nhimg nhugc diém ciia phwong phap tinh chi phi truyén thong, tac gia dé xuat
phuong phép tinh gia dya trén hoat dong (ABC).

Pé van dung dugc phuong phap ABC dat dugc hiéu qua cac truong DPHCL
can phai tién hanh qua cac budc sau:

(1) Xac dinh dbi tuong chi phi: Ddi twong chi phi trong cac truong DPHCL
1a khoa dao tao theo ting nganh cu thé nhu ké toan, tai chinh ... & cac bac cir nhan
hay thac si.

(2) Xac dinh cac hoat dong: Cac trung tdm hoat dong trong cac trudong

PHCL theo co ciu to chirc hoat dong dao tao va quan 1y bao gém trung tim thuc
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hién hoat dong dao tao 1a cac khoa va cac bo phan phong ban thyc hién hoat dong
hé trg ddo tao. Cac hoat dong d6 chinh 1a noi tao ra chi phi dao tao nhu hoat dong
x4y dung chuong trinh cho mot nganh cu thé, hoat dong hd trg giang duong, hoat
dong giang day, hoat dong hd trg sinh vién, phong may thi nghiém. ..

(3) Phan bo chi phi tir cac hoat dong cho cac ddi twong chiu phi, can chon
tiéu thirc dai dién cho chi phi hoat dong dé phan bo.

Sau khi cac chi phi duoc tap hop theo tirng hoat dong nhu: Hoat dong giang
day, hoat dong hd tro sinh vién, hoat dong phong may thi nghiém... Khi do, qua
trinh tinh gia cho cac hoat dong da hoan thanh, budc tiép theo 1a phan bo chi phi
ctia cac hoat dong cho ddi twong chiu chi phi (san pham). Tiéu thirc phan bd dugc
Iwa chon phu hop véi timg hoat dong, dong thoi phan anh chinh xac méi lién hé
gitra ti€u thirc voi dbi tuong tinh gia. Cu thé, mot sb hoat dong trong truong PHCL
c6 thé str dung cac tiéu thirc twong tmg nhu sau:

Hoat dong Tiéu thirc phan bd PVT

- Hoat dong phuc vu thuc hanh (phong

o . ) i - Mitc st dung mdy tinh Gio
may tinh, phong thi nghiém)
- Hoat dong co s¢ vat chat - Mtic str dung co so vat chat m?
- Hoat dong giang day - Muc str dung dich vu giang day | GV

- Hoat dong cung cép dich vu sinh vién | - Muc st dung dich vu sinh vién | SV

- Hoat dong quan 1y dao tao - Mtrc st dung GV

DPé minh hoa tac gia léy vi du tai trudong Pai hoc ¢é cac khda hoc thudc hai
khoa: Khoa ké toan va Khoa kién tric, cac khoa c6 sb luong giang vién, s6 khoa
hoc va s6 lugng sinh vién theo bang 7. M hinh 2 cho thay viéc ap dung ABC dé
xac dinh chi phi cta khoa hoc.

U'6e tinh chi phi mét khoa hoc ciia hai khoa c6 sw khac nhau vé mirc
sir dung cac ngudn lue.

Céc khoa khac nhau c¢6 ty 18 sir dung ngudn luc (lvong giang vién, phong
may, phong thi nghiém, co s& vat chat...) khac nhau. Bang 4.3 dudi day cho thay
ty 1€ chi phi gitra hai khoa.
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Bang 4.3: Bang hoat dgng va chi phi hoat dong

Pon Kh Khoa Tong so Tong | Chi phicho
oa
Chi phi vi ) .| MOoi donvi | chi phi | trng don vi
] Kinh te
tinh treong | hoat dong | (Trd) | hoat dong
] Tri¢u
1. Chi phi truec tiép 13.440 | 10.080 23.520
- S6 giang vién GV 20 15
- Luong trung binh Tri¢u 336 336
, Tri¢u
2. Chi phi gian tiép 24.800
- Mtrc sir dung may tinh Gio 9.000 | 8.000 17.000 | 6.800 0.4 Trd/gio
- Mtrc sur dung co so vat 300.00 | 250.00
, m2 550.000 | 5.500 0,01 Trd/m?
chat 0 0
- Mtric st dung dich vu
. GV 20 15 35| 10.500 | 0,3 Trd/gv
giang day
- Mtic st dung dich vu
] . SV 3.000 | 2.000 5,000 | 2.000 | 0,4 Trd/sv
sinh vién
3. Tong chi phi 48.320
4. S6 khéa hoc 60 40 100

Qua Bang 4.5 cho thay muc 1éch chi phi cho mét khoa hoc giita hai phuong

phap tinh chi phi theo phuong phap truyén thong va phuong phap ABC, bang

cach so sanh két qua ctia hai phuong phap tinh trong bang 4.3 va bang 4.4. Véi

cach phan bd duya trén khéi lugng (phuong phap truyén théng), chi phi mot khoa

hoc bﬁng téng chi phi/ chia cho téng s6 khoa hoc. Cu thé chi phi mét khoa hoc 1a
48.320 triéu dong/100 khéa hoc = 483,2 triéu dong/ khoa hoc. Cin cr vao thong

s6 trong bang 4.3 va bang 4.4, 1 rang 1a chi phi cta cac khoa hoc trong cac khoa

chuyén mén khac nhau 1a khong gidng nhau. So v6i phuong phap truyén thong,
khi str dung ABC, chi phi cho céac khéa trong khoa kinh té giam 6,04%, trong khi
cac khoa trong khoa Moéi truong tang 1én 9,06%.
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Bang 4.4: Chi phi cho tirng khoa hec thugc hai khoa cd mirc sit dung nguén
lwc khac nhau - M hinh chi phi theo hoat dgng

Khoa Kinh té Khoa Méi truong
Chi phi/ Hoat 2 2
. N Lo ) Tong chi | Hoat dong | Tong chi
Thanh phan chi phi Don vi dong . ,
. " phi dwoc tiéu phi
hoat dong | dugc tieu
(Trd) thu (Trd)
thu
1. Mtrc str dung may o
inh 0.4 Trd/gio | 9.000 3.600 8.000 3.200
. 0,01
2. Co s¢ vat chat 300.000 3.000 250.000 2.500
Trd/m?
3. Dich vu giang day 0,3 Tr d/gv 20 6.000 15 4.500
4. Dich vu sinh vién 0,4 Trd/sv | 3.000 1.200 2.000 800
5. Luong 13.440 10.080
Tong chi phi 27.240 21.080
- S6 khéa hoc 60 40
- Chi phi/Khoa hoc 454 527
Bang 4.5: So sanh chi phi khoa hoc giira phwong phap truyén thong va
phwong phap ABC
Chi phi theo Chi phi L.
hwong pha theo hoat Gia tr} Ty 1€ chénh
Khéa hoc P N & pA P o chénh l¢éch yA ;
truyén thong dong N 1éch (%)
N N (Tr.dong)
(Tr.dong) (Tr.dong)
- Khoa Kinh té 483,2 454,0 (29,2) (6,04)
- Khoa maéi truong 483,2 527,0 43,8 9,06

4.2.3. Xdc dinh chi phi theo qud trinh hoat dong

Trong cac truong dai hoc thuong co nhiéu bac dao tao, nhiéu loai hinh dao
tao, qua trinh dao tao trai qua mot thoi gian tuong ddi dai. Vi vay, vi¢c van dung
phuong phap xac dinh chi phi dao tao theo qua trinh hoat dong 13 phu hop ddi véi
cac truong DPHCL. V61 phuong phap nay, cac truong sé xac dinh duoc chi phi dao
tao cho toan bg sinh vién céc bac, cac h¢ dao tao hién c6 cua truong. Noi dung co
ban cua phuong phap bao gom:

- X4c dinh ddi twong tinh chi phi: Di twgng tinh chi phi dao tao 1a cho timg

sinh vién cua cac hé dao tao tinh theo mot nam hoc.
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- Xac dinh téng chi phi dao tao: Can ctr vao s6 liéu chi phi hoat dong thuong
xuyén dugc ghi nhan theo ndi dung kinh té cuia ké toan chi tiét.

- Quy doi sinh vién cac hé, bac dao tao vé mot hé chuan: Do céc truong
ddo tao nhiéu bac, nhiéu hé khac nhau nén dé don gian cho viéc xéac dinh chi
phi, cac truong can xac dinh mot hé dao tao chuan sau do quy doi cac hé khac
vé hé chuan d6 thong qua mot hé s6 quy d6i phu hop. Thong thuong & cac truong
dai hoc, bac dao tao dai hoc hé chinh quy la bac dao tao quan trong nhét, ¢6 quy
mo sinh vién, ty 1¢ chi phi danh cho dao tao la 16n nhét. Do d6, bac dao tao dai
hoc hé chinh quy dugc chon la h¢ chuén. Ngoai ra, cac truong dao tao nhiéu
chuyén nganh c6 dac trung khac nhau, cac chuyén nganh khac nhau s€ st dung
cac nguon luc khac nhau. Do d6, khi phan bo chi phi cling can c6 mot ty 1& phan
bo cho cac chuyén nganh. Viéc xac dinh hé s6 quy d6i va hé sé st dung ngudn
luc 1a khau rat quan trong, né anh huong dén tinh chinh xac cta chi phi dugc
phan b cho timg sinh vién.

Co s& dé xac dinh hé sd quy doi va hé sb st dung nguén luc c6 thé st dung
12 muc hoc phi cua cac bac dao tao. Vi du hoc phi ctia bac cao dang chinh quy 1a
binh quan 385.000 déng/ thang, bac dai hoc chinh quy binh quan 12 480.000 dong/
thang, ty 1& quy doi tir bic dao tao cao dang chinh quy sang bac dai hoc chinh quy
s& 1 0,8. Tuong ty, c6 thé sir dung mirc hoc phi cta timg chuyén nganh dao tao
dé 1am can cr dé tinh hé s st dung ngué)n lyc. Trén co sé do, tac gia dé xuét hé
s6 tong hop quy d6i cho cac hé dao tao, bac dao tao vé mot bac va hé dao tao
chuan. Co s& dé xac dinh hé s6 nhu sau:

- Xac dinh hé s6 quy doi vé hé dio tao chuan. Co s¢ dé xac dinh 1a lugng
tho1 gian dao tao dugc tinh b?mg s6 don vi hoc trinh hodc sb tin chi cta tung khoa
hoc cua tirng hé. Tur do, ) lugng sinh vién cua céac hé dao tao khac nhau s€ duoc
quy vé mot hé chuan do 1a hé dao tao chinh quy.

- X4c dinh hé sb quy ddi bac dao tao chuan. Co s& xac dinh ty 1€ quy doi 1a
miurc hoc phi binh quén cta cac bac dao tao.

- Xac dinh s6 sinh vién quy chuan:

m n
S sinh vién quy chudn cua trudng = ZZ S in H j X Ki
j=1 i=1
Trong do:
+ Sjj 1a s0 lugng sinh vién cua bac dao tao thur 1 va hé dao tao thir
+ Hij 1a hé s6 quy doi tir hé dao tao thir j sang hé dao tao chuan
+ K 1a h¢ s6 quy doi tur bac dao tao thir 1 sang bac dao tao chuan
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+ 1 1a bac dao tao (dai hoc, thac si...)

+ j 1a h¢ dao tao (chinh quy, vira hoc vira lam, lién thong ...)

- X4c dinh hé sb phan b chi phi

H¢ 56 phén bo chi phi =—

SinHinKi

ZZSinHinKi

j=1 i1

- Xay dung bao cao chi phi cho tirng bac dao tao, hé dao tao (Bang 4.6).
Bang 4.6: Mau B4o c4o chi phi dao tao theo bac hoc

TT

Noi dung chi

Tong

Bic dao tao thac sy

Bic dao tao dai hoc

Tong chi

Chi phi/ SV

Tong chi

Chi phi/ SV

Chi hoat dong chuyén mon

Chi quan ly hanh chinh

Chi khau hao TSCD

Chi thanh toan ca nhan

Chi khac

OO~ WINIEF

S6 lugng sinh vién

Bac dao tao thac sy

Bac dao tao dai hoc

Cong
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KET LUAN VA KIEN NGHI

Két luan

Trong diéu kién thuc hién co ché TCTC va chiu strc ¢p canh tranh ngay
cang gay gt do xu hudéng hoi nhap qubc té trong linh viec GDPH dang dién ra
manh mé, dé ton tai va phat trién, cac truong PHCL ¢ Viét Nam noi chung va
Truong DPH TN&MTHN no6i riéng can phai c6 nhiing quyét dinh ding dan, hop
Iy va hitu hiéu trong quan 1y diéu hanh hoat dong cung cap dich vu ddo tao dai
hoc. Can ctr dé nha quén trj dua ra quyét dinh chét luong chinh 1a thong tin CPDT
do bo phan ké toan cung cap. Do vy, viéc nghién ciru phuong phéap xac dinh
CPDT phu hop dé dép tmg yéu cau thong tin CPPT s& giup cho ctia nha quan tri
cac trong truong PHCL thuc hién co ché TCTC ndi chung va Truong PH
TN&MTHN néi riéng c6 duoc cong cu quan tri chi phi mai, gop phan nang cao
hiéu qua hoat dong cua truong dai hoc. V&1 muc tiéu nghién ctiru phuong phap
xéac dinh CPPT phu hop cho Truong PH TN&MTHN noi riéng, Dé tai da dé cap
dén nhimg van dé co ban cua viéc nghién ctru phuong phap xac dinh CPDT ¢ cac
truong DPHCL thyc hién co ché TCTC theo cac nodi dung sau:

Vé 1y luan: Dé tai d3 hé thong héa va 1am rd duoc khai niém, phan loai
CPDT trong truong dai hoc. Khai quat qua trinh thyc hién co ché TCTC trong
truong DPHCL & Viét Nam. Cac phuong phap XDCP va diéu kién dé ap dung cua
ting phuong phap. Su can thiét va cin ctr dé 4p dung phuong phéap xac dinh CPDT
phu hop véi dac diém hoat dong dao tao va diéu kién cu thé cua truong DPHCL
thuc hién co ché TCTC & Viét Nam

Vé thuc trang: Dé tai da phan tich thuc trang xac dinh CPDT ¢ céc truong
PHCL thuc hién co ché TCTC va phan tich nghién ctru tinh hudng tai Truong
PH TN&MTHN theo céc ndi dung: Khai quat cac dic diém co ban cta cac truong
PHCL thuc hién co ché TCTC & Viét Nam; Thuc trang cong tac xac dinh CPDT
trong cac truong DPHCL thyc hién co ché TCTC; M6 ta dic diém chung cia
Truong BPH TN&MTHN Danh gia thuc trang xac dinh CPDT dai hoc tai Truong
va dé xuét ap dung phuong phap XDCP phu hop dé tinh CPDT trén co so chi ra
cac ton tai, han ché ctua phuong phap xac dinh CPDT dang ap dung tai Truong
DPH TN&MTHN.

Vé giai phap: Trén co so 1y luan va két qua phan tich danh gia thuc trang
xac dinh CPDT tai cac truong PHCL thyc hién co ché TCTC cling nhu nghién
ctru truong hop tai Truong DPH TN&MTHN, Pé tai di néu rd quan diém va

65



nguyén tic ciia viéc dé xuat ap dung phuong phap xac dinh CPPT ¢ cac trudong
PHCL thuc hién co ché TCTC néi chung va Truong PH TN&MTHN noi riéng.
Dé xuat giai phap ap dung phuong phap xac dinh CPDT phu hop véi dic diém
hoat dong dao tao va diéu kién cu thé cua Truong PH TN&MTHN.,

Kién nghi

Truong DPH TN&MTHN 14 noi truc tiép thuc hién 4p dung phuong phép
XDCP véi muc tiéu tinh ding, tinh di CPDT nham cung cip thong tin day du,
chinh xac, kip thoi theo yéu cu cua cong tac quan ly. Do vy, Nha trudng can
cha y thuc hién mdt s6 nodi dung sau:

- Nang luc cua can bg Ké hoach tai chinh: Dé cong tac xac dinh CPDT
thuc su dat dugc hiéu qua, dap ung duoc yéu cau quan ly doi héi Nha trudong
khi trién khai thuc hién xac dinh CPPT theo phuong phap dé xuéat can phai
nhin nhan ding tlr ca hai phia: Nha quan tri va can bo ké toan. Nha quan trj can
xac dinh 10 yéu cu thong tin CPDT ma minh can la gi, dat trong tam vao ti€u
chi nao cua thong tin CPDT... dé duara yéu cau cu thé cho can bo ké toan thuc
hién. V& phia nhan vién ké toan, khi nhan duoc yéu cau cua nha quan tri can
phai xac dinh dugc trach nhiém ctia minh 13 dap Gng tot nhat yéu cau thong tin
CPDT cua nha quan tri.

Vé viéc 4ap dung phuong phap XPCP phu hop véi Truong PH
TN&MTHN: Nha truong can cdn ¢t vao dic diém hoat dong dao tao va diéu
kién cu thé, co ché quan 1y dé lya chon phuong phap XDCP phu hop va to chic
trién khai ap dung.
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